Care Committee Meeting Minutes
February 21, 2006

I  Committee members present:

· Helen DeLeon

· Judy Ota

· Evan Lapka

· Julie Yencharis

· Susan Sterns

· Jean Vohtz

II  Devotion -  Evan Lapka
     III  Minutes are approved.
     IV  Minutes

       V  New Business

A.  The vision statement is presented by Judy, seconded by Julie, and is approved.
The Care Committee communicates Christ’s compassion through support, service and presence to Webster’s family of faith and their neighbors.
B.  Possible Reinstatement of Stephen Ministers

C.  Person Centered Ministry Team, needs a little boost.

D.  Prayer Chain
· Goals need to be established for different teams: Stephen Ministers, Deacons and the Person Centered Ministry Team.

E.  Helen presents idea of action plan to help with creating goals
F. Discussion of Care Team’s Unapproved Budget, talk of addition to budget       finances for Helen and one Stephen Minister to go to training in Florida.

G. Judy discusses sharing of resources between teams in the future, a calendar of events that would enable teams to attend each others meetings if a topic came up that pertained to both teams.
H. Dates on Calendar are brought up:

· Zone meeting with Laura Grady and Susan Sterns Sunday, Feb. 26, 2006.

I. Judy suggests broadening of volunteer group through zone committees.

J. Jean suggest integrating new members and visitors by giving them greeting/volunteer positions.

K. Helen discusses how to acknowledge and thank members that have submitted time and talents forms

L. Possible buddy system for new members to help integrate them into the congregation.

M. Youth time and talent sheets:

· Possible youth service committee

      VI  Old Business

A. Deacon’s Retreat report by Susan:
· Prepared deacons for service in the church

· Goal of the “Deacon Beacon” 

· Training for service

     VII  Helen’s Report

· New Pastor!

· Mark has been making the rounds getting to know the congregation, small group by small group.

    VIII  Adjourn in prayer
· Vicky Crabb

· B.C. Whigam

Next meeting:  Tuesday, March 21, 2006 at 7:00 p.m. in Meeting Room

