Youth Ministry Committee
Minutes for September 21, 2006

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News,

to change the world.


Attendees:  Nina Moede (Jr. High Youth Planning Team Chair), James Kinzler (Sr. High Youth Planning Team Chair), Watson Dupont (Elder), Chuck Moede (Elder)

Excused:  Rev. Ryan Sills (Associate Pastor for Children & Youth)

1.  The meeting began with Word, Share, Prayer using Romans 12:2 (from The Message), prayer requests, and an opening prayer by Chuck. 
2.  Two changes were made to the agenda.  The Mission Trip Rotation item was deferred and replaced with a PYCC Status, and an item to consider potential new people for participation in the Youth Ministry programs was added.  The modified agenda was accepted.
3.  The minutes of the Jr. High Youth Planning Team (JHYPT) and the Sr. High Youth Planning Team (SHYPT) were reviewed for questions and coordination.

· Veteran’s Day Parade on 11/11 – A combined event for both youth groups.  Jr. High Team is planning to go to lunch after the parade - agreement on making part of event for both groups.  Watson will be point of contact for Jr. High on event, and James will check with Nancy Spivey on Sr. High POC.

· AD Players “Rock Nativity” on 12/2 – A proposed combined event.  Cost of  tickets for youth would be $20; committee agreed to use YMC budget to offset cost by $10/ticket.  Adult price is $34 each and sponsors/others will be asked to pay full price with option to provide help.
· Crop Walk on 10/1 – Ann Taylor is checking on commissioning the walkers in worship.  Need to ensure we have youth assigned to support Crop Walk table in the Narthex on 10/1.

4.  The committee discussed plans and recommendations with regard to Ryan’s pending departure.  Watson and Chuck will assume staff liaison responsibilities in the interim.  Watson and Chuck also proposed that the committee begin planning and working toward defining a Youth Director staff position to take forward to Mark, Personnel, and Session.  Nina and James were asked to obtain inputs from their teams on what such a Youth Director position’s responsibilities and expectations would be.  The committee agreed that we will consider these inputs at the October meeting with the intent of drafting a description for the position that can be submitted for consideration.  Cost of the position was also identified for estimation.  The committee agreed that the 2007 budget should include some level of funding for a Youth Director, and there was general agreement to use 6 months of funding as the target – acknowledges some amount of time will be involved in locating the person called to this ministry. 
5.  The YMC will have responsibility for planning and presentation of the monthly Youth Worship Services.  Chuck reported this has been coordinated with Worship & Music, and with Mark.  James suggested that we might “invite” the Young Adults to attend, and possibly participate, in the services, noting this might encourage interaction between the groups.  There was discussion about encouraging ideas and participation for worship from the youth, noting the impact that Elissa Loynes’ media presentation had made.  Inputs should be submitted to Chuck as the point of contact. 
Action:  Chuck will contact Mary Lawrence, Adult Sunday School Team Chair, with this idea.
6.  Chuck presented a status on the request for the youth to facilitate the Advent Decorating, and to have responsibility for putting up the decorations in the Sanctuary.  The committee, and teams, had agreed to this request.  Watson noted that a donation to the Youth Trip funds has been offered for the youth’s service.  The committee declined to accept a request for additional responsibility in this effort.  Chuck will respond with the committee’s decision.
7.  This agenda item on funds for AD Players event was covered in item 3.
8.  James reported that the PYCC had met the previous Saturday and that it was the first detail oriented meeting for the group, with concentration on theme development and building the plans for Conclaves.  Regarding the upcoming Presbytery Youth Rallies, the Sr. High efforts are focused on the planned concert with the representatives showing up and helping.  Jr. High is working small team development.  James had spoken with Mary Marcotte about information on the rallies, and she said that flyers had been sent out (we did not receive any).  He also discussed the fact that there had been no “bump” e-mail to the PYCC reps reminding them about the PYCC meeting (that went out after James’ question).  There was strong agreement that Presbytery distribution of information (particularly on the website) about youth could benefit from some additional efforts, and there was agreement that inputs to Presbytery on potential improvements (and the issues they address) could be useful.
Action:  Chuck will send reminder e-mail about Sr. High Rally to WPC youth.

9.  Chuck presented some questions, and examples, about language usage at youth events, our thoughts, and response.  James added that actions are also a part of this consideration.  There was a good discussion on this topic, and it will be taken to the teams for their consideration.

Action:  James will address with the appropriate people one instance that was discussed.
9a.  The committee discussed people who might be involved in the Youth Ministry programs, and how they might be invited into some activities to provide them, and the leaders, opportunities to experience the program.

Action:  James will talk with Nancy about inviting a potential candidate that was discussed.
10.  Chuck reported on the WPC website update efforts and that soon the YMC will be responsible for the layout and content of the Youth Ministry page (and its associated pages).  The committee agreed we want to ask the youth who might have the talents and interest in working on this.  Chuck noted that other committees might be interested in having youth support their web page development also.
Action:  Chuck will send a note to all youth asking for those who are interested to contact him.

11.  There was no New/Additional Business introduced.
12.  The actions and requests were reviewed.
13.  The next meeting was set for Thursday, October 19th at 7:00.  The committee agreed that beginning in November the standard meeting time will be moved up to the 2nd Thursday of the month at 7:00 (since the JHYPT and SHYPT meetings will allow this move).
14.  Nina closed the meting with prayer.
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