Youth Ministry Committee

Minutes for February 23, 2006

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News, 
to change the world


Attendees:  Rev. Ryan Sills, James Kinzler (Chair, Sr. High Youth Planning Team), Nina Moede (Chair, Jr. High Youth Planning Team), Watson Dupont, Chuck Moede

1.  The meeting began at 7:45 p.m. with word/share/prayer using the scripture Proverbs 22:6.  The committee shared joys, concerns, and prayer requests, and were led in opening prayer by James.

2.  The agenda was reviewed and approved without modification.

3.  Reports
Jr. High Team had no additions to minutes from the February 15th meeting.  
Sr. High team requested Session action to approve Nancy Spivey as Sr. High PYC Sponsor.
Also noted was that Sr. High PYC would not meet on Spring Break weekends (3/12 and 3/19).  Needs were noted for at least one additional Sunday School teacher and summer term teachers.
Schedule notes of interest:

Sr. High Conclaves at Cho-Yeh
3/24-26
No Sr. High PYC on 3/26

Jr. High Conclaves at Cho-Yeh
3/31-4/2
No Jr. High PYC on 4/2

Jr. High PYC will meet on 3/12 and 3/19

Jr. High PYC on Saturday, 3/25 at ICM

No Jr. High PYC on 3/26

4.  Master Calendar

The YMC Master Calendar was distributed for updates and redlines.  The calendar will be used by the committee for planning and coordination.  The committee discussed plans for Confirmation Sunday and Senior Recognition both being scheduled on 5/21.  The committee determined the better plan is for Confirmation Sunday to remain on 5/21 with a reception for the confirmands after the 11:00 service, and Senior Recognition will be held on 5/28 (with the benefit that families of the graduates may be able to attend) with a reception after the 11:00 service.  The committee accepted responsibility for the planning and presentation of both receptions. 
5.  YMC Budget
The committee reviewed the budget lines and allocations for Youth Ministry in the 2006 Preliminary Budget, also noting which lines had now been designated for the Children’s Ministry Committee.  There was specific discussion about lines 8155, Mission Trip – Sr. High, and 8195, Youth Fund Raisers, regarding combining the funds and using them as a resource for both the Sr. High Mission Trip and the Jr. High Summer Trip.  The committee also recommended that all income/expenses associated with the trips work through one budget line rather than multiple lines, such as exchange fund lines.  The committee recommended that it [the committee] be responsible for the allocation of funds to the respective trips from this one line.  Chuck took the action to talk with Pat Koester about this approach and implementation.  The designated and exchange budget lines will be included in the committee’s internal budget spreadsheet.
The committee also reviewed expected costs for the planned Jr. High Summer Trip to Mo-Ranch, and set the maximum cost to be paid by participants at $250.  This information will be sent to the Jr. High youth and parents.
6.  YMC Teams’ Organization
The committee briefly reviewed the Youth Ministry organization and positions to be filled.  Chuck will distribute to each committee member copies of the Time & Talent sheets that have been recently received.
7.  New Business

No new business items were identified for this meeting.

8.  Review of Actions

Action for Session:  Approval of Nancy Spivey as Sr. High PYC Sponsor.  Chuck will submit.

Action for all committee members:  Review and redline YMC Master Calendar, and submit updates to Chuck.  Chuck will send out the revised calendar with all updates included.

Action to Chuck:  Resolve youth trip budget line questions and recommendations with Pat Koester (WPC Treasurer).

Action to Chuck:  Distribute copies of the Time and Talent information to all committee members.
9.  Standard Meeting Day/Time and Next Meeting

The Jr. High Youth Planning Team has tentatively set its standard day/time as the 1st Thursday of the month at 5:30 (the start time may be revised to 6:00).  Its next meeting is March 2nd.  The Sr. High Youth Planning Team has tentatively set its standard day/time as the 3rd Sunday of the month at 4:00.  Its next meeting is set for March 19th.  The Youth Ministry Committee has tentatively set its standard day/time as the 4th Thursday of the month at 7:00.  The next meeting is set for March 23rd.
10.  The meeting was closed with prayer by Chuck at 9:30 p.m.

Respectfully submitted,

Chuck Moede

Chair, Youth Ministry Committee

