Youth Ministry Committee
Minutes for November 16, 2006 Meeting

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News,

to change the world.


Attendees:  Nina Moede (Jr. High Youth Planning Team Chair), James Kinzler (Sr. High Youth Planning Team Chair), Watson Dupont (Elder), Chuck Moede (Elder)

1.  The meeting began with Word, Share, Prayer by Chuck using Isaiah 43: 1-2, 5-7, 18-19, prayer requests, and an opening prayer. 

2.  The agenda was approved and approval of the minutes for the previous meeting were deferred to the next meeting (allow for changes subsequent to the meeting).
3.  The committee reviewed status information from both the Sr. High Youth Planning Team and the Jr. High Youth Planning Team.  Final coordination points regarding Hanging of the Greens plans were worked, including having youth work 12:30-2:00 so they would have some time off before choir, PYC, and the Youth Worship Service.  James brought a sample video (from PYCC meeting) of a series that might be applicable to the Youth service development.  James reported that High Island is not available for either of the planning dates for the Sr. High winter retreat, and he is checking for other options.  James passed on to Nina items of appreciation that had been presented at the PYCC meeting by the Texas Director of the Souper Bowl of Caring.  James also noted there had been positive feedback at PYCC about the “visual” approach used with the presentation of the scripture.  The following actions were assigned:

Action:  Chuck will check on sending Church-wide e-mail that congregation is invited to upcoming Youth service.

Action:  James will e-mail the committee the web link for information on the NOOMA videos.

Action:  James will be sure Dennis Waehner knows that 12/31 Sunday School hour is an intergenerational program (being planned by Children’s Ministry Committee).

Action:  James will check on alternate locations for the Sr. High winter retreat and report back.

4.  The committee agreed that working selection of the preferred Conclaves weekends for Jr. Highs and Sr. Highs will wait until after completion of the youth sign-up for the A.D. Players’ “Rock Nativity.”  Chuck reported that Mary Marcotte stated there should be no problem getting the Conclave date we want if the request is received by early January.
Action:  Jr. High Youth Planning Team and Sr. High Youth Planning Team will send out after A.D. Players the available Conclaves dates for their respective groups and ask to identify preference, if any, for attending. 
4a.  The committee debriefed the meeting that Mark had requested and arranged with Sophie Draffin, a seminary student at Fuller Theological Seminary who will be completing her M.Div. in December.  Each committee member, in turn, shared their thoughts.  The committee all agreed more time to prepare would have been helpful.  There was agreement, in thinking about an approach for any future meetings (or for those who seek a youth staff person), that a set of “basic” or “mandatory” questions be identified that all “candidates” would be asked to allow for direct comparison.  Beyond that, questions might be identified which would be “optional” from the “interviewers” might choose, to go with spontaneous questions which might arise from the conversation.  The committee identified a few questions that, in reflection, we would have liked to ask.
Action:  Chuck will ask Mark if has any thoughts on getting feedback from the committee to Sophie.  Also, Chuck will ask Mark what he heard from Sophie about us.

5.  The committee agreed that, given the extension from the Personnel Team that presented itself, the committee members should provide any final comments to Chuck by Sunday, 11/19.

6.  The committee discussed ideas for how the adult youth leaders might help fill the role of mentor/confidant/friend for the youth.  There was agreement on focusing on attending the youth’s activities; to be present at what they are doing in their lives (school, sports, arts, etc.).  The committee was very positive about discussions on the idea of working to continue the Mentor Program that is part of the Confirmation Class into Sr. High.  Ideas included how to facilitate assigning mentors for those that were not part of Confirmation, scheduling events for doing something with the mentors, and including a “hope” in the Confirmation letter that the mentors will continue for the 4 years of Sr. High.  The Sr. High team will look at selecting a lead for the program, and the committee’s ideas will be passed along; some possible people for lead were discussed.  Regarding help for sponsors in filling mentor role, the suggestion was made to have people write down their “best” ideas and then generate a “Youth Sponsor 101”-type handbook.

Action:  Nina will e-mail to the committee the list of mentors and youth from the previous Confirmation classes.
7.  The status on volunteer background checks was deferred.

8.  James reported there is nothing new to present regarding the mission trip rotation plan, or plans for the 2007 Sr. High Mission Trip.  We are still holding June 10-16 for working in New Orleans.  James did note that it was 1993-94 when the mission trip rotation was initially developed.  There was some discussion on additional options that might be considered for the rotation, or some mission option.

Action:  James will send the committee members the draft information he has compiled on WPC Mission Trips.

9.  The committee discussed leads of the Jr. High and Sr. High Youth Planning Teams for 2007.  Nina is completing her first year as JHYPT Lead, and agreed to return for 2007.  James is completing his second year as SHYPT Lead, and policy limits service to two years without at least a one year break.  The committee discussed people who might be asked to serve as the lead.

Action:  The committee members are to consider candidates for SHYPT Lead so a selection might be made at the next YMC meeting.  Ideas should be distributed among the committee by e-mail or committee discussions of opportunity.
10.  The committee noted the need to work ideas for a Youth Ministry Retreat in the new year, with the primary purpose of identifying goals and objectives for the program.  There was agreement to pass around ideas on this, and that the brainstorming notes in the 9/19 SHYPT minutes are a good start.  The committee would like both teams to continue this approach in their meetings to gather ideas.  A target of January or February for a Saturday retreat was identified.

11.  There was no new or additional business for the committee.

12.  The actions (noted above) were reviewed by all.
13.  The next meeting was set for Thursday, December 14th at 7:00.
14.  The meeting was closed with prayer. 
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