March 2006 Minutes

Administration Team

The meeting was called to order by Reese Terry at 7:10 PM on March 22, 2005.  Attendees were Reese Terry, Rev. Mark Cooper, Joyce Sens, Pat Brackett, and Carlos Noriega.  Rev. Cooper opened the meeting with a prayer.

Rev. Cooper and the committee had a short discussion of the role of the committee.

Web Team – Joyce Sens gave the Web Team report.  The Web Team is organized under the Communication Team but will participate in the Administration Committee meetings.  A form has been added to the Members Website to allow any member to report a Facility or Grounds problem.  A new link has been added to list member’s birthdays for the current month (without the birth year).   A link has been added for entry into the WPC logo contest.  The Web Team will investigate Web calendars that could be used to integrate scheduling of all of the activities, rooms, facilities and equipment of WPC.
Rev. Mark Cooper informed the Committee of a wedding scheduling conflict that needs the prayers and support of the Administration Committee and Session.  He will present the problem and recommendation to the Session during his pastor’s report.  

Communication Team -   Pat Brackett reported the Communication Team meetings were getting good representation from many of the ministry areas.  Three suggestions have been received on the logo contest.  The posters and signs used by the blood drive, while very effective in getting attention, appears to have violated some of rules and policies for signs.  Action:  Reese Terry will put the Communication Policy and Procedure document on the Session Website for review and consideration for approval at the April Session meeting.  Joyce Sens will send a group email on the blood drive.  The availability and distribution of large font bulletins was discussed.    Retraining of the ushers was recommended to ensure proper distribution of the large print bulletins and hymnals.  Rev. Cooper had some suggestions for a different bulletin format which he may share with the Session.  The Team suggested that we return to printing page numbers of the Bible readings, with one in parenthesis as there are two versions of Bibles in the pews. The Team will investigate the cost and design of a permanent sign in front of the church to announce activities and events.  Joan McMillian will prepare a template for the design of brochures of the visitor’s package and other uses.  The template will be presented to the Session for comment.  Pat informed the Committee the Post Office will be instituting a new policy requiring tray bar codes on bulk mailing next month.  ACS does not provide this capability.  Reese Terry was assigned to help with the problem.   Note:  After the meeting a $200 software module was identified to handle this problem and Pat Brackett verified with one Texas church that meets all Post Office needs and is easy to use.

 Personnel Team – Carlos Noriega reported on the Personnel Team.  The search for a Sunday School Supt. Has not resulted in any candidates and Mark suggested sending a note to area Presbytery members on the position.  The Children’s Committee may need to recruit a coordinator and nursery workers.  Elaine Lapka will ensure the new Children’s elders have copies of the job descriptions.  The scope and duties of the Maintenance Tech may be expanded to include some custodial and maintenance duties and the job description may need to be modified.  Randy Moore will coordinate with Tim Looney.  He ACS system was discussed.  The general recommendation from the Committee to Rev Cooper was that the users may need more training.  A discussion was held as to whether the letters had been mailed to members that may be purged from the roles.  Rev. Cooper agreed to help evaluate the list and the plan of action.
Old business:

Need for a records retention policy and plan

Need for network files to be restructured to control access to sensitive files.

The meeting was adjourned with a prayer at 9:10 PM.

