G. James 10/15/14


The Herd is on the Move: WPC in Transition 

One Day Whole Church Event
This proposal is for a series of talks with time for discussion and feedback for the whole congregation.  The intent is to provide an understanding of the issues going on outside of WPC that have a direct influence on the current state and future directions for WPC.  It is also a time to either prepare ourselves for the next pastor if they are not called or directly interact with the new pastor about future directions if available.  The planning date was January 31 but that is the Church Officer Enrichment event and the date will have to move – potentially as far as March 7.  One approach is to have the morning session in the sanctuary for general topics and invite members from area churches.  Lunch and the afternoon session would be in the Fellowship hall and would be WPC-specific.  We would need to provide child care activities for the day while allowing parents and Linda to attend the sessions.  Youth should participate as full members or in service roles as they feel appropriate. 
1. General Interest
a. Primary Topic – State of the Larger Church
Focus on the State of the Presbytery with a little Presbyterian Trends - Potential Leaders – Presbytery Staff

b. Backup Topic – Transformational Church: “Growing Healthy Churches”, the Transformational Church, Connectional Church - Potential Leaders: Presbytery Staff

c. Backup Topic – External Trends in the Church: Worship Styles - Contemporary/Alternative Worship Styles, Trends in Worship - Potential Leaders: TBD
2. General Interest
a. Primary Topic – Transformational Church

“Growing Healthy Churches”, the Transformational Church, Connectional Church - Potential Leaders: Presbytery Staff
b. Backup Topic – Changing Learning Styles: iGeneration, Learning Approaches, “You Lost Me” - Potential Leaders: Linda Smith-Gregory, Jessie Kuehner, Ann Wilson, Senior High Youth, College or Young Adults
c. Backup Topic - External Trends in the Church: Movements: Emergent Church, NeXT Church, Beyond Bricks and Mortar: Potential Leaders – Kevin Snowden, Linda Smith-Gregory, Helen DeLeon

3. General Interest
a. Primary Topic – Changing Learning Styles  

iGeneration, Learning Approaches, “You Lost Me” - Potential Leaders: Linda Smith-Gregory, Jessie Kuehner, Ann Wilson, Senior High Youth, College or Young Adults
b. Backup Topic – Focus on Learning Approaches i.e. How we do Christian Education: Linda Smith-Gregory
c. Backup Topic - External Trends in the Church: Movements: Emergent Church, NeXT Church, Beyond Bricks and Mortar: Potential Leaders – Kevin Snowden, Linda Smith-Gregory, Helen DeLeon
d. Backup Topic – External Trends in the Church: Worship Styles - Contemporary/Alternative Worship Styles, Trends in Worship - Potential Leaders: TBD
e. Backup Topic – New Beginnings Assessment Program: The presentations slides for the workshop on the New Beginnings Assessment Program workshop are available and could form the basis for a session that covers not just the program but the interesting background information (some may be a part of the Membership Trends Session). – Potential Leaders: MCT, Helen DeLeon
4. WPC Specific

a. Primary Topic – History 

Focus on WPC History with a little Church and Presbyterian History to support a discussion how we got to our current situation (Might use the New Beginnings Assessment concept on the typical lifetime of a church as a framework) - Potential Leaders: Pastors, Pat Brackett, Judy Alton

b. Backup Topic – WPC Today and the Future: Demographics, Vision Plans, SATF Alignment Plans, Membership Changes, Digital Technology Plans, PNC Report?, Growth Plans - Potential Leaders: Selected Elders

c. Backup Topic – WPC Membership Trends: Findings from the MCT concerning the changes in WPC Membership over the last decade - Potential Leaders: MCT 

5. WPC Specific
a. Primary Topic – WPC Membership Trends
Findings from the Membership Coordinating Team (MCT) concerning the changes in WPC Membership over the last decade - Potential Leaders: MCT 
b. Backup Topic – WPC Membership Actions: Findings from the MCT concerning the potential actions that have been suggested - Potential Leaders: MCT
6. WPC Specific
a. Primary Topic – WPC Membership Actions
Findings from the Membership Coordinating Team (MCT) concerning the potential actions that have been suggested - Potential Leaders: MCT
b. Backup Topic – WPC Membership Trends and Actions: Condensed and combined session covering the findings of the MCT – Potential Leaders: MCT

c. Backup Topic – What We Have Learned about Ourselves: The PNC had to do a lot of background work to understand WPC and where it is going.  This session would be a time to hear and discuss all of this information that helps us understand ourselves and is non-specific to the pastoral candidates. – Potential Leaders: PNC
7. WPC Specific
a. Primary Topic – Preparation for the New Pastor
Assume a planning team has developed and is implementing a welcoming plan of activities for a new pastor, this plan will be discussed in this session – Potential Leaders: Planning Team members

b. Backup Topic – WPC Today and the Future: Demographics, Vision Plans, SATF Alignment Plans, Membership Changes, Digital Technology Plans, PNC Report, Growth Plans - Potential Leaders: Selected Elders

c. Backup Topic – New Beginnings Assessment Program: The presentations slides for the workshop on the New Beginnings Assessment Program workshop are available and could form the basis for a session that covers not just the program but the interesting background information (some may be a part of the Membership Trends Session). – Potential Leaders: MCT, Helen DeLeon

d. Backup Topic – What We Have Learned about Ourselves: The PNC had to do a lot of background work to understand WPC and where it is going.  This session would be a time to hear and discuss all of this information that helps us understand ourselves and is non-specific to the pastoral candidates. – Potential Leaders: PNC

e. Backup Topic – Vision of the New Pastor: TBD by the new pastor – Potential Leader: New Senior Pastor
