Stewardship and Finance Committee Monthly Report

August 21, 2011
The Stewardship and Finance committee met on Thursday August the 18th at 6:30 PM.  Members present for the meeting were Committee Chair Jimmy Spivey, Elder Chris Kidwell Elder Randy Moore, , Roy Phillips, Rev. Dr. Mark Cooper,  and Treasurer Pat Koester.  David McDonald, Carlos Noriega, and  Mike Stearns could not attend.
Summary of Committee Discussion and Activities:

Financial data for year to date 2011: 
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2. Miscellaneous
a. The committee reviewed the July report of church finances.  Expenses for the month were slightly higher than June, as well as the contributions (~10K higher  With the roll through from CY10 dollars the net is 9500.00.      
b. Roy looked into insurance liability for the Family Promise.  Guide 1 is the WPC insurance company.  Roy has asked for a copy of the policy.  It is possible that there will be an increase in premium.  Also is there a Webster Health Dept. clearance or permit required is an open question. 
c.  Randy will update the WPC website for on-line pledges.

d.  Randy reported that the new updated WPC Financial Policies had still a few typographical errors,  after discussion the committee voted to approve the changes.
e. The committee discussed at length the fall stewardship campaign.  A timeline of events and budget process,  after discussion of the plans, the committee agreed with some edits.  Chair Jimmy Spivey will email out the budget process to the session prior to the next session meeting.  
3. Past Action Status
none
4.  Motions for Session–  None
Stewardship Timeline (2012 Budget)   - Fall 2011

· August 19 – S&F submit budget spreadsheet to Session committees with instructions.

·  September  7 (week early) – S&F committee meeting (Letter is finalize, Our priority list, Plan is finalize)

· September  20 – Committee 2012 Budgets due to S&F.

· September  15 to Oct. 3rd – Get the letters written, personally addressed, stuffed in envelopes, and mailed – Pick a message or passage to reference.

· Mail merge check with Carlos before he goes.

· September 27th – Review proposed budget.  Prioritize the increases.

· October 2 –  Letters is out to Congregation 

· October  16 – Minute for Stewardship 

· Layout plan and dates (pledge early so we can plan, and dates)

· Again we should use Audio/visual to show photos of last year, (youth, choir, worship, work days etc.)

· Pledge Cards in Pews

· October 22 (Saturday  10am – 2PM) 

· Table setup in FH

· Sound setup

· October  23 (Sunday)  – Stewardship Sermon and  Stewardship Luncheon

· Fellowship Committee agreed to help organize

· Food will be paid for by S&F budget, will ask for folks to bring a dessert

· Agenda – Similar to last year, will show charts on financial status for last few years, budget changes, and a list of priorities of Session.  If possible show proposed budget for 2012.

· October 30 – Pledge Card Basket 

· Need the baskets and placed in sanctuary

· Need the service for the day modified/planned for us to walk down and pastor to announce what we are doing.

· October 30 – Date for all pledges to be in.

· December  13   –  Depending on the amount to be discussed, either a called Session meeting to discuss baseline budget submit for CY12 or just review electronically.

· Session  needs to decide on the final priority based on pledges to date

· continue to update budget

· Early January – Finalize 2012 Budget with EOY CY11 actual financials. 

· Called Session meeting to finalize and vote on 2012 Budget with EOY actual and updated pledges.

2012 Budget Process
There will be a three part budget exercise.  Proposed budget by Session in September, Baseline Budget (December) after pledges have been received,  and a Final budget in January , after EOY financial data and final pledge count is received.
1. The Treasurer will send an Excel spreadsheet of each committee’s budget to committee chair. -Aug 19th    (Outreach and Vision had no 2011 budget allocation).

· Building and Grounds – Jim Magnant & Tim Murray

· Stewardship and Finance – Jimmy Spivey (chair), Randy Moore, & Chris Kidwell

· Worship – Nina Moede & Lonnie Fogle

· Children’s Ministry – Frank Rix

· Mission – Carl Allen

· Adult Ministry – Arland Actkinson

· Welcoming – Shallon Barboza

· Care – Cathy Braeuer

· Communications – Joan McMillan

· Outreach – Andy Pozluszny 
· Vision – Kimberley Glaus-Late

· Fellowship – Jennifer Carr

· Personnel – Courtney Clifford

· Youth – Kevin Snowden


2. Each committee will fill in their spreadsheet with their proposed 2012 budget and send to S&F. – September  20th

3. S&F will combine all the data into a 2012 budget.

4. September 27th  session meeting will be conducted  with the S&F committee showing the combined budget.  

a. Each committee will be responsible for  highlighting changes for 2012.  

b. The session will vote on the goals for 2012 and the budget changes to meet those goals.

5. Those goals and desired budget will be communicated to the congregation through stewardship communications (minute for stewardship, luncheon, letter).

6. Either a Called Session meeting or send via electronic means  on  December 13, to document the  baseline budget for 2012.

7. At the EOY, the latest pledge information, 2011 financial status, will be compiled into a final proposal for the 2012 budget by the S&F committee to session, based on 2011 receipts, 2012 pledges, and session approved goals.

The next committee meeting is scheduled is September 7, at 6:30 PM in parlor of the narthex.  
Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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