Financial Timeline (2015 Budget)   - Fall 2014
· July or Early August - Shepherds of the Treasury meeting – Discuss the timeline for the 2015 Budget preparation.

· August 26 – Treasurer submits budget spreadsheet to Session committees with instructions at session meeting.
· September 16 – Committee 2014 Budgets due to Treasurer.

· September 23 - At Session Meeting – Review proposed budget with Session.  Evaluate the budget based on needs, etc..
· October 21 – Final 2015 Proposed Budget to Session (NOTE this date is third Tuesday of month, assumes a Stewardship event on last Sunday of Oct.  (October 26). 
· December 16 ( Tuesday  Called Session Mtg)   –  Depending on the amount to be discussed, either a called Session meeting to discuss baseline budget submit for CY15 or just review electronically.  NOTE THIS ASSUMES An early to mid November due date has been set for pledges to be due. 
· Treasurer will provide 2015 pledge status

· Session  needs to decide on the final priority based on pledges to date
· Continue to update budget

· Early January – Finalize 2015 Budget with EOY 14 actual financials. 

· Called Session meeting to finalize and vote on 2015 Budget with EOY actual and updated pledges.
