ADMINISTRATION COMMITTEE REPORT TO SESSION

No Administration Committee meeting was held in October.

Personnel Team Report:

Evaluations have been completed for all staff members.

Cost of Living (COLA) and Consumer Price Index (CPI) information from the Bureau of Labor Statistics indicate that we should project a 4% cost increase this year.  The Team recommends a 4% 'across the board' budgeted salary increase for the evaluated staff. The also specifically recommend an additional annual salary increase for Associate Pastor Helen resultant from her consistent performance over the last three years without a performance wage increase.

The Team discussed anticipated human resource cost increases incurred due to the benefit plan costs for our clerical staff and the required "closeout" costs associated with Ryan Sills' position, as well as the number of unfilled, but deficit funded positions. We feel the Church needs to assess overall organizational needs with a longer range view.
Action Item:  The Team recommends Session committees reassess human resource needs and priorities with an emphasis on required functions that should be performed by employees rather than Church members or volunteers. To facilitate planning follow up actions, we would request these reports be completed prior to the November 28 Session meeting.
Pay rate change for Nursery Workers.
Action Item:  The Team requests that Session approve a retroactive pay rate adjustment from $8.00 p/hr. to $8.32 p/hr. for child care worker Maria Atansova. The change is necessary due to a lack of documentation of a previous intended rate adjustment.
The Team discussed anticipated human resource cost increases incurred due to the benefit plan costs for our clerical staff and the required "closeout" costs associated with Ryan Sills' position, as well as the number of unfilled, but deficit funded positions. We feel the Church needs to assess overall organizational needs with a longer range view.

Randy reported that the result of his meeting with the B&G committee is that no additional position is required at the present time.

Communication Team Report
The October Newsletter has been sent to members.

Pat Brackett reported on printed media coverage for Vicki Smith's concert.  Lack of flyers for the event was noted and the team believes an opportunity to invite the community into the church was missed.

Prototypes of proposed letterhead have been given to staff for evaluation.

A workbook concerning WPC signs, prepared by Gene Fisseler in 2003, was displayed.  The team concluded that an electric sign similar to that of St. Christopher Episcopal Church should be purchased and that it be the responsibility of the new Marketing Task Force.  But first, the team asks that Administration and B&G place letters (identical to those on the Fellowship Hall tower) on the Houston/NASA corner of the building and on the Austin/Moody side.  There was question as to whether the concrete cross outside the old narthex, could be utilized on that location.

The Web Team continues to make great progress on upgrades to the Website.
