Administration, Finance and Stewardship Committee
Meeting September 18, 2025

In attendance: Dennis Waehner, Chair, Kevin Snowden, Treasurer, Rev. Todd Williams, Staff
· Kevin opened the meeting with prayer at 6 pm.

· The team reviewed income and expenses through the end of August; impact of RMD on September giving
· Agreed to share dashboards at September Session meeting
· Type of stewardship campaign – soft campaign
· Minute for mission – October 19 or 26
· Letter from pastor/chair at mid to end of October
· Set dates for November informational congregational meeting on proposed 2026 budget and Stewardship commitment Sunday 
· Agreed to Suggested dates
· November 2 for informational Called Congregational Meeting; only topic is proposed, first draft of expenses and potential income 
· November 9 for consecration Sunday submittal of pledges
· Avoid Thanksgiving week Sunday
· Don’t know impact on other Worship plans – none noted during committee meeting
· Dates provided to Glenn Foster by text for his planning purposes
· The team will seek session approval at September meeting for four funds for 2026 to which folks can pledge
· Support – Operating Budget
· Capital / long term contingency
· Choral Scholars
· Wycliffe missionary support
· Committee agreed to increase the minimum total value to $12,500.00; Session will support from other sources if actual giving values don’t reach the new threshold value in 2026
· The committee agreed if actual giving exceeds $12,500.00, those amounts will still be applied to the Wycliffe support.

Proposed motion:   Session approves establishing four funds to which individuals may contribute in 2026:   support (also known as the operating budget), capital / refurbishment, Choral Scholars, Wycliffe Missionary support.  If actual 2026 giving to Wycliffe fund does not meet $12,500.00, Session will fund the shortfall to a maximum of $12,500.00 at the end of the year; actual giving more than $12,500.00 will be applied to the Wycliffe missionary support.
· Review 2026 operating budget spreadsheet and discuss plans for sending to Session members
· Discuss options for budgeting for full time pastor and interim
· Agreed that will budget for interim pastor for the entirety of 2026
· When installed pastor arrives, Finance and Session will modify the 2026 budget accordingly as and if needed
· Dennis will share this with Personnel
· Explore opportunity to use Realm to pledge rather than the typical online method
· Links to Realm from the Family of Faith page
· Will follow up further with Dennis
· Review any feedback or comments on sending quarterly contribution statements electronically directly from Realm rather than through mail – no feedback mentioned
· Share options to use Realm to gather emergency contact information or establish a group of folks who should be checked on prior to a major event – demonstrated how this appears in Realm
· Move to Realm as source for constant contact emails
· Will explore further – current costs and concerns with Constant Contact messaging require a bit more work
· Woods bequeath
· Discussed restrictions in will for use of the bequeath
· Kevin will develop a thank you letter to the family for review by Todd and Dennis
· Letter sent out over our signatures
· Then follow up on further questions
· Crypto update
· Dennis reported running into serious roadblocks
· Committee questions the need to establish such an account but final decision is pending 
· Kevin to follow up with information Dennis provided on barriers to establishing account
· New copier contract
· Need additional information

The meeting adjourned at 7:15 pm.
In Christ,
Dennis Waehner
AFS Chair

