Webster Presbyterian Church
September Stated Session Meeting – Pastors’ Report
Date of Meeting: September 24, 2024
Interim Sr. Pastor, Rev. Tom Sharon, Reporting
I. Opening Pastoral Care Concerns and Prayers (Tom)
II. Administrative and General
a. Interim Pastor and Parish Associate activities:
i. Interim Pastor’s activities report: 
a. Preached every Sunday in September except September 1 which RE Mary Lawrence covered.
b. Teaching/Taught: Sunday morning lectionary class ended September 8; led Men of Faith class which included guest speaker, Rabbi Eitan Krual, on September 18.
c. Committees: active in WAM, AFS, Nominating, Campus Management, and Mission this month
d. Pastoral Care in coordination with Parish Associate: Participated in Service of Celebration for Jeannie Murray on September 06 and Ruth Leach Vandervort on September 21.
e. Administration Functions: coordinated with Personnel and Rev. Kleiman for onboarding of Rev. Kathy Sebring as new Parish Associate for Care; completed the “Clergy Corner” articles for the September and will continue to do so for the pastors’ section for October and November; met with session RE leads James Kinzler and Jeannette Booher as well as Music Director Geri Foster to complete draft of Facilities Policy with proposed amendments for session review and approval.
f. Community Support: coordinated with Mission Committee for WPC to host the Interfaith Council of Greater Clear Lake and Interfaith Ministries (IM) community Interfaith Youth event on October 20. This included IM Manager Maire Mark as our guest Minute for Mission speaker at our Sept. 15 Worship service.
ii. Parish Associate activities report: 
a. care for members and friends of the congregation: Significant support for Jane and Dave Cook and family as Jane declined and died on July 22. Continued significant support for Doug and Sharon McCann. Doug went into hospice care at Clearlake Methodist on Monday, August 19, and died on Tuesday, August 20. Significant support for Tim and Jeannie Murray and their family with Jeannie dying on August 10. Supported Scott and India Allen with the death of Scott’s mother, Linda, on August 20. Continuing support for Paul and Kim Harano,  Ruthie Leach until her death on September 14 and then subsequenrt family support, Bob Hill, Bill and Sherry Straight, Arland Actkinson, James Kidwell, Geoff Rorrer, and many other confidential support calls and visits
b. assist with worship: continued active role in worship liturgy, preaching and support. Will preach on my final Sunday as Parish Associate, September 29.
c. spiritual formation: led Centering Prayer group on Sunday mornings 
d. bereavement support: Coordinating with Rev. Sharon, our care team, Worship team, and others for Celebration of Life Services and receptions for Jeanie (Sept 7), and Ruth (Sept 21).
III. Nominating Committee
a. Activated for nomination of officers and leaders for 2025: Continued to work with our NC who is on track to have the slate of nominees presented for the 2024 Stated November Meeting of the Congregation in accordance with WPC Bylaws. 
IV. Administration, Finance, and Stewardship (AFS)
a. Met with AFS on September 19 who set an exciting stewardship season into motion to address our budget needs and invite new and existing members into the life and ministries of WPC in 2025.
b. Coordinated AFS related activities with our November and January Congregational meeting agendas to ensure we have everything ready. Proposed date for November annual stated meeting is November 17, pending Session approval. 
V. Fellowship and Events Committee:
a. Coordinated with FE & AFE members for stewardship luncheon which is tentatively proposed as October 20.
VI. Worship, Arts and Music (WAM)
a. WPC Service items: Coordinating the active fourth quarter worship and church activity season with AFS/Stewardship, Mission and Outreach, Nominating Committee, World Communion, Reformation Sunday/ Kirin of the Tartans, Christ the King, Advent and Christmas. Plans were made for tentative pulpit supply for the first 3 Sundays in November pending new Interim pastor’s transition schedule.  
b. Met with WPC member, Chris Knowles, in coordination with Wedding coordinator, Kristy Russell and CM’s RE, James Kinzler regarding wedding ceremony in the sanctuary on October 12. Rev. Kleiman was going to officiate before his retirement came up so Rev. Sharon will do so in his absence. 
c. Met with Rev. Kleiman to coordinate the Baptism service for Josie Spears. It will be officiated by Revs. Kleiman and Sharon at WPC at the worship service on Sunday, October 13, pending session approval.
d. SFTA: participated with our strong and dedicated staff and committee member team who forged a plan to maintain and advance this significant mission of our congregation in synergy with all our other missions and activities.  
VII. Community Outreach and Coordination
a. Greater Bay Area Interfaith Ministries: Next meeting 9/26 will be hosted at WPC in the meeting room to finalize the upcoming October 20th event detailed below.  
i. Upcoming community ministry event: Our Interfaith Youth Event in partnership with ANIMEALS (pet support through the local Meals on Wheels program) was approved and set into motion. It will meet in WPC’s Fellowship Hall on Sunday, October 20, from 2-5 pm. There will be 4 stations for: bagging pet food, creating chew toys from fleece, creating cards for the AniMeal recipients, and interfaith youth activities. Children and youth from 8-years and above are invited. It is limited to 75 children and youth plus adults. Each group is asked to limit participants to 5-8 kids. A flyer was created and has been distributed. Nancy Steger and Phyllis Koenig from our Mission and Outreach team are our WPC Co-chairs for this event.
VIII. Personnel and Administrative Action Item Priorities
a. Coordinate with Personnel Committee chair and team to update policies and procedures.
b. Coordinate with Session Committees to generate a “Manual of Administrative Operations”: extensive work done on this in August and Joe Schwarz is now our Session leader. He is actively working to regenerate an old “WPC Officer’s Manual” as well as the presbytery’s required guideline and an old First PC Freeport manual into the presbytery’s required format for our “Manual of Administrative Operations”. Once completed WPC will be compliant with the BoO and PNC requirement in the area. 
c. Create the required “Anti-harassment and Racism” Policy: Joe is also working on this by combining it with existing related policies and procedures to avoid redundancies while complying with all regulatory and ecclesiastical requirements. 
d. Coordinate a transition/orientation with new Parish Associate for Care, Kathy Sebring, in conjunction with Rev. Kleiman and Personnel Committee. 
IX. Mission and Outreach
a. Continued coordination with the WPC team’s leaders, Phyllis and Nancy, regarding the Interfaith Council’s AniMeals youth event detailed above. 
b. Rev. Sharon will join with Nancy for the Family Promise community meeting on September 26.
X. Care
a. Coordinated with  
XI. November Stated Meeting of the Congregation
a. Action item: Motion to set the date for the 2024 Stated November Congregational Meeting for November 17, 2024, immediately following the worship service. 
i. By-Law Agenda Items: 
1. Nominating Committee presents the slate of nominees for officers, trustees, nominating committee.
2. Treasurer/AFS presents “proposed session budget” for 2025
ii. Special agenda item: Updated WPC By Laws approved by session at the 09/03/24 meeting
XII. Pastors’ Schedules
a. Parish Associate for Care, Rev. Dr. Richard Kleiman’s last day, 09/30/2024
b. Parish Associate for Care, Rev. Kathy Sebring’s first day, 09/15/2024.
c. Interim Pastor Rev. Tom Sharon’s last day, 10/31/2024.
End of Report
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