Mission Team Meeting Notes
September 15, 2024

Team Members:
Kathy Dixon (Elder), Tom Sharon, Kimberly Glaus Läte, Nancy Steger

The virtual meeting was called to order with prayer at 1:42 pm.

Reports:
· Family Promise – Nancy Steger:  

· Annual Celebration is October 12th, at Lakewood Yacht Club from 5pm to 8pm. Ben Jackson will provide our entertainment and the Executive Director of Everybody’s Place, Paul Clines, will be asking attenders to support FPCC. The event is free for all participants, but we are asking table hosts to invite guests to share in the evening with us. Pat Koester is WPC table host and will organize people to attend. 
· Nancy to do MfM on 9/22.  WPC will host starting the following week – 9/29 through 10/6.  Three families in program currently, one family will graduate at the end of September.  
· September 26, breakfast for FPCC coordinators and pastors at Southeast Church of Christ.
 
· ICM/Community Assistance – Kathy Dixon:  
· July total 49 requests through the website. Up from June by13.  August – 40 requests, as of September 15th 30 requests have come in. An anonymous donation ($5000) has been received directly to ICM for WPC community assistance. 
· 2024 rental assistance through Sept. 10 - $10,655.00 was distributed to 38 families.  2024 utility assistance through Sept. 10 - $1,701.77 distributed to 11 families.  Transportation assistance - $800.  Total assistance provided through ICM partnership is $13,156.71.
· ICM continues to need assistance with volunteer office/food pantry help.  Also have an open (paid) front office position.

· McWhirter missions – Priscilla Stilwell (no report): 
· Priscilla Stilwell is meeting with the new Student Support Specialist of the Communities in Schools program for McWhirter, Juliana Long, on 8/21/2024.  The discussion will focus on how we have supported in the past and how we can best support the students during the new school year.  
· Acct 8331 balance as of Aug. 31 - $3,576.58

· Change4Change – Kathy Dixon:  
· Collection was today September 15.  As of August, the current balance is $1552.44 (doesn’t include August or September collection).
· Would like to have Spiritual Formation team (Al Strahan, Julie Ludyani, Judy Brown) take an active role in organizing/implementing Change4Change.  Kathy to bring this to Session.

· Little Free Food Pantry – Dave Marks (no report): 
· Food has been moved into the Gallery.  The groups scheduled to keep the pantry stocked are posted on the hallway bulletin board, September is Earth Care.

· Love Thy Neighbor homeless initiative – Phyllis and Missy:   
· We continue to collect tennis shoes, t-shirts, and caps for another distribution in October 18 event downtown at Star of Hope mission.  Looking for men’s sizes 10 – 13 tennis shoes.
· Hygiene bags for a Women’s Safe House/Sober Living home, Missy is working this.
· Shoe Hospital - Phyllis:  Men’s extra-large t-shirts, shoelaces, cleaning supplies (Mister Clean, Magic erasers, and soft scrub).  Shoes are available to Family Promise, as well as anyone needing them.  Took 35 pairs of shoes to McWhirter Elementary.

· (PCUSA) Special Offerings – 
· Pentecost, WPC’s $1867.75 - 40% ($747.10) will be donated to the McWhirter Thanksgiving Food Drive to purchase the gift cards.  
· Peace and Global Witness Offering, to be collected on World Communion Sunday, usually the first Sunday in October (10/6/24). Marion Well Program, providing safe drinking water in sub-Saharan Africa.
· Christmas Joy Offering – MfM on December 8, offering to be collected on Dec. 22.

Open Actions:
· Japanese Garden – Carrie and Jim McRae are coordinating this work and need volunteers to assist.
· New Mission Initiatives policy – Roy Stilwell and Tom Sharon will work on this, to include policy for determining how new mission initiatives are determined.  
· Bulletin Board updates – Carrie McRae will support bulletin board updates. 
· Minutes for Mission – 
· Family Promise (September 22 – Nancy Steger)
· Love Thy Neighbor – October Delivery (September 29)
· McWhirter – Thanksgiving food drive (October)
· ICM – (November) Christmas Store announcement
· McWhirter – (November) Gifts of Joy
· Christmas Joy Offering (December 8)

· Upcoming Mission meeting locations: virtual meetings through the summer
· October 17th – Thursday evening at 7:30pm on Zoom (tentative) 
· November – TBA
· December – 22nd Christmas party/meeting
New Business:
· 2025 Budget proposal:  
· 5700 – WPC Missions		$5,000
· 5735 – Community Assistance 	$18,000
· 5736 – Family Promise (ops)	$5,700
· 5750 – ICM (operations)		$10,000
· 5785 – Presbytery			$8,000
· 5790 – Mental Health Ministry	$1,000
Total Budget Request		$47,700
The plan is that the Mission Team will not have fundraisers for mission projects, the exception is Gifts of Joy fundraiser in November, but will ask for donations of items – food, clothing, toiletries, etc.
· Kathy and Kimberly to meet with Kathy Sebring, to clarify community assistance and member assistance.
· World Communion Sunday October 6 – Anya Ezhevskaya will be preaching.
· Seafarers – needs a champion or WPC will not continue this mission.  Tom will ask the Men’s group.
· Ani-Meals – Nancy Steger and Phyllis Koenig are co-chairs, congregational event planned for October 20th.  2pm, youth from area churches are invited to repackage donated dog food to be distributed to seniors on Meals on Wheels with pets.  Cards will be written to distribute with the dog food.  Youth 8 years and up, 11 congregations participating.  Interfaith Council of Clear Lake is coordinating.
· Communications 
· Newsletter articles – Sandy Murphy is the newsletter editor
· Love Thy Neighbor - Phyllis – Highlighting currents needs and October event.
· McWhirter - Priscilla Thank you note for congregation assistance in the Backpacks.
· Family Promise – Nancy general thank you note to congregation and Campus Management Team.
· Special Offering – Kimberly to report on the Pentecost Offering total $ where our 40% will be going.  
· Website – ongoing Kathy working on the website, goal is to re-educate people about the team, and increase number of marquees, and overall current look at our mission activities.
· Shoe Hospital – Phyllis
· McWhirter – Priscilla
· Community assistance - Kathy
Items/Motions for Session:  
· Kathy to bring the request for Spiritual Formation to assist with Change4Change collection.  
· Kathy to present Mission Team budget to Session.
Meeting closed with prayer at 3:15pm
