WAM IN PERSON MEETING

FOR SEPTEMBER 17, 2024

PRESENT: Tom, Jeannette, Geri, Eric, Dave

ABSENT: Diane, Mary, India, Glenn, and Judy, 

OPENING PRAYER: 7:03, by Rev. Tom.

MOTIONS: (for Session any Motions that need session approval.)

Session is still working on the STFA building policy. It has not been passed. Still lots of questions and Tom, and I with other elders are working this out, so all committees are comfortable with this. There was an extra gathering of elders and WAM to go through what we have and tried to fix so it will pass. Those who went will talk about the meeting. 


We decided nothing else needed to happen at the committee level just send it 
back to the Session for passage.

BUSINESS ITEMS: (for Meeting things that need to be talked about.)
Diane thinks we should talk about the request to be the permanent home for the Lunar Rendezvous summer service. The session needs to make the decision before the request is made. There is just as strong a feeling for sharing that service with other venues as there is for keeping it here. 

We are asking the Mission/outreach to take this over. If it is decided to become a yearly event at WPC the worship committee will need to be brought in, but as to handling the planning, we think Mission is a better place for it. The one topic we need to make sure is covered is the building cost for rent could be not collected, but it will have to be understood that payments for work done by individuals, ie, pastors, music crew, AV crew will need to be paid; by the Lunar Rendezvous committee!
AV situation/BUDGET 

We need to work on telling the church we need a 'Tech Ministry Lead'. 


99% of the time will be working on Sunday morning, hopefully. Hopefully we could make this a part time position.


Jeannette suggested we work on this and in our budget plan (she is planning on working on that in September) as a moonshot/seed plant idea, maybe not have it for 2024 but make sure everyone knows we need this position soon. 

We talked about a Tech Ministry lead.


We will ask for a Moonshot/seed plant idea


XXXX Tech Lead line item in budget:


15 hours a week at $25/hr for the time frame of June 2025-December 2025; or 
plan for $9000 as a start for this position.


Responsibilities would include:

· Tuesday Band rehearsals

· Weekly hours in the office, scheduling and make sure rooms and equipment ready for meetings

· Sunday services

· Training

· Plan that extra events are covered


This is no way a final list just a start of what this position would cover

We are also suggesting that the 5117 line item AV Scholars be used only January through June, both our current AV scholars are leaving end of the school year. That would mean we need about $1600, from January 2025 to June 2025, with the rest $2100 be moved into the AV Lead position. 
Start thinking about Christmas, what will the 'theme' be, do we want a theme this year? 

Tom looked at our Advent Season and propose we maintain the classic themes in the following order for 2024:

First Sunday of Advent: Hope

Second Sunday of Advent: Love

Third Sunday of Advent: Joy (very fitting for Cantata Sunday and the Wassail and gingerbread fellowship afterwards)

Forth Sunday of Advent: Peace


The team figures being this general will help whoever we get in the position, the topics are so big lots of things can fit under them.
REPORTS

PASTOR REPORT: Tom reporting

Richard is back on liturgist rotation through his final Sunday, September 29.

Richard requested to preach on his final Sunday. 

We have completed 3 services of remembrance in the past 4 weeks with Ruth’s serviced planned for Saturday, September 21, making it 4 services in 5 weeks. Our support teams have done an amazing job, but are also exhausted. Trying to get new members into the rotations will be important as we go into what is typically the busiest time of year for deaths and bereavement support. Rev. Sharon worked with Jeannette and Deacon Board chair, Sandy Murphy, to have a line for requesting worship support added to the deacons standard message for support. This was done with Ruth’s service and needs to be kept going. 

Tom’s last day is October 31, so his last day to preach is Oct. 27, Reformation Sunday. We will keep the other preachers on the calendar with Richard preaching Sept. 29, WPC Wycliff Missionary, Anya, preaching Oct. 06 (World Communion Sunday), and Mary preaching Oct. 20. 

Tom will officiate Holy Communion on World Communion Sunday, Oct. 6.

WAM will need to work closely with Personnel Committee Chair, Michael Cooper, to coordinating worship with the new Interim Pastor as soon as possible beginning Nov. 01, All Saints Sunday. This is also a Holy Communion service so there will need to be an ordained pastor to officiate. A possibility is to invite Rev. Lynn Hargrave or Rev. Mary Currie from presbytery to preach if the new interim pastor is not in place yet, but this will need to be coordinated well in advance. It would have a liturgical significance for All Saints Sunday to have a one of them officiate and possibly preach. 

Here is the order of those preaching:


September 27: Richard K. (his last Sunday)


October 6: Anya E. (World Communion)


October 13: Tom S.


October 20: Mary L.


October 27: Richard ??


November 3: Lynn H. Tom will ask her officially


November 10: Kathy Sebring

Stewardship luncheon is being moved to October, date not yet known.

There is a very small, simple wedding service – a few immediate family members only – of a WPC member that was being coordinated in the sanctuary with Rev. Kleiman and Kristy Russell for Saturday, October 12. Rev. Kleiman will no longer be able to officiate, so Rev. Sharon is coordinating with Rev. Sebring to officiate. There is no other support being requested at this time other than the use of the sanctuary. 

Service of Healing and Wholeness has been planned and set up for Sunday, Sept. 22, with Revs. Sharon and Kleiman coordinating the details. 

MfM for Sept. 15 was with Interfaith Ministries Galveston regional manager, Marie Mark, as our special guest speaker about the “Meals on Wheels” and “AniMeals” ministries and Interfaith youth event scheduled for Sunday, October 20, from 2-5 pm. It was well presented by Marie and well received by the congregation.

ARTS: Diane reporting via email note

She made the bulletin cover for Sept 22 before she left.  Think that the information about Stewardship luncheon etc on the 29th is not correct.  Someone please update the calendar, or let me know the particulars and I will do it.
She also spoke with Aprille from CCCT (Monday) night. After our switch in the dates for January because of TaxAide she does not think that the new dates will work.  She was going to be moving in on Jan 6 for performances on the 10-18.  CCCT was going to be the 5Arts Friday event for January.  We got the TaxAide folks to move to Bouton Hall, what was the reason for asking her to shift to Jan 10- 25? They are having a Board Meeting upstairs in the ed building today if someone wants to speak with her.  She also  indicated that they would not be using the space for rehearsals until probably sometime in November since they have no performances until Christmas Carol.
The November liturgical dance may also be a no go as we work out stage logistics.  Two Friday events in Oct, First Friday is Carya Quartet, second Friday is Anya's art show.
MUSIC: Glenn reporting, nothing

AV: Odd and ends that got left out first try;

One thing that should probably be added is finding someone to process and post the worship videos. After today India is 5 weeks behind. She just can't seem to find time in my schedule now to keep up with it. She am spending some time trying to get a couple done from August but she don't know if she will ever be able to catch up. 

The way we may be dealing with this is streaming, the guys (Eric and Dave) said the could go streaming, but still need the laptop. The team suggested we know we have the funds to cover that, just buy it, and we can start when they are ready, timeline not set!


The other topic that got left out was the speakers, they are working well, although Ross would like to move them so not just sitting on the floor area. The process of finding a place will start. As to helping, they are great. Everyone like being able to hear.

CLOSING PRAYER Geri Foster at 8:20

NEXT MEETING DATE: 


Always the third Tuesday of the month, October 15, 2024
