Report to Session from Campus Management – August 2023

Campus Management lead a walkthrough of the entire WPC campus on August 21, 2023 to assist in future planning and prioritization.  Much work has been completed on the campus recently with upgrades for the Coffee Fellowship in Holy Grounds and the solar panel installation on the Sanctuary led by the Earth Care Team. There is more to do to keep the campus in a well maintained and useful state and enable future use opportunities.

Attendees:
India Allen – Worship and Art
Sandy Dwyer – Mission, Food Pantry, Touchstones
Liz Guyer – Office Manager, Internal and External Scheduling/Liaison
Diane Kane - Worship Report to Session from a Campus Walk of Various Ministry Area Representatives
Erik Kinzler – Campus Management Elder
James Kinzler – Campus Management
Ed Tobia – Adult Education, Fellowship
Keith Uffman – Senior Pastor and Head of Staff

The Meeting began with brainstorming by all around the table as to what do they see from their perspectives that should be fixed or changed to help WPC ministry areas and allow best use of our facilities.  Note that as Keith says, “in general, reduce dissatisfaction, target a 60% full Sanctuary, and test priorities against the Vision Statement”.  See the Vision Statement below for reference.
WPC Vision Statement: Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active discpiples.  We welcome all alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression. 

Brainstorming:  Each item with be listed by the “statement made” and a brief explanation.  There is no intent to make an extensive prioritization at this time but only communicate ideas to Session.  There is one near term action for Session from the Brainstorming and prior discussion which is to Replace the failed AC in Bouton Hall as shown in bold below.
“Replace failed AC in Bouton Hall” – Bouton Hall is home to our only real kitchen and hosts WPC and guest for many meals each year.  There are two AC units that cool the room and kitchen and the AC unit on the West/Kitchen side is failed.  The estimated cost for replacement is $40k and some lead time is expected before the replacement could be installed.  
“Replace most baseboards” – Many of the baseboards around WPC do not look very appealing due to paint spatter, condition or they are coming free from the wall.  Likely a replaceemnt of baseboards would be part of a larger project to replace flooring such as stained carpeting in the CE Building and Admin Building. 
“Fellowship Hall entry area has an odor” – Prior redo of the flooring for the Coffee Fellowship did not resolve the odor.  An air freshener has been used and will be replaced. 
“Bigger chancel, remove some front pews, rework the choir loft” – The concept is to provide greater space for worship and fellowship programs, improve the acoustics, and make a better space for outside events like performances of high school bands/choirs or Bay Area Chorus.  The project would assist with effort to improve against the “60% full” target by reducing some of our seating.  
“Add a ramp somewhere to the chancel area” – For folks who are challenged to walk up to the Chancel, perhaps a ramp on the West side of the Sanctuary would help and could be incorporated into the item above. 
“How/where should what items be Stored in the Christian Education Building” -  As the renovation of the CE Building completes, there are both items to be cleared out and items to be stored in planned locations.  Communication is key to ensure folks know where things are or will be.
“What to do with items in the Resource Room and the Costume Room” – Christian Ed reps and Art reps would be best for sort and keep vs discard or repurpose. 
“What to do with Family Promise 4x8 walls in the Meeting Room” – As we no longer have Family Promise guests in the Meeting Room or Gallery, the white plastic 4x8 sheets could be repurposed or temporarily stored in a space in CE.
“Where to store art in a humidity controlled manner” – The Sanctuary for the Arts team will work with Campus Management to resolve art storage?
“Add a Lift or Elevator for getting upstairs in the CE Building” – Upstairs is currently limited to folks that can handle stairs.  A lift or elevator could be installed.  No obvious siting for a lift/elevator was identified. 
“Add Restrooms and Showers Upstairs in the CE Building” – WPC could be a host for outside groups  or emergency responders to events like hurricanes in coordination with Presbyterian Disaster Assistance, Fuller Center for Housing or the Red Cross.  
“How to manage historic documents for preservation and presentation” – A CE Building Upstairs room has been used for keeping and sorting historical documents.  The rooms are being renovated but there is no forward plan for managing these historical documents.
“Finish leveling the sidewalk” – Our contractor to leveled sidewalks around campus was not able or willing to level on segment of sidewalk between the Fellowship Hall Water Feature and the South Parking Lot. Campus Management is working on a solution.
“Fix or replace the water feature” – One option is to simplify the feature with rock an no water.  Comments are welcome.
“Add Bathrooms for the Fellowship Hall” – A plan was generated years ago to expand the Fellowship Hall to the South with a kitchen and other facilities.  An expansion to the South would likely be a best option for any FH restrooms as well.. 
“Add Art Hangers for the Fellowship Hall” – Sanctuary for the Arts is looking at options. 
“Expand the Sound Booth in the Sanctuary” – Some limitations have been identified by AV.  The Booth cannot expand to the West due to the Electrical Room adjacent to it.  The Booth could extend forward into the Sanctuary with removal of rear pews.  The slope of the floor is a challenge in working the concept of booth expansion.
“Repair Sanctuary Ceiling” - The historic roof leak (now stopped) is awaiting sheet rock repair and other work involving the use of a lift.  Other work could include improvements to speakers, lighting and projectors., 
“Evaluate and Improve Sanctuary Sound” – There has been prior dialogue with sound engineers but no action taken. As noted above, any speaker work could be coordinated with other work using a lift.  
“Add a handrail for the privacy wall to chancel” – Campus Management will add a handrail.
“Modernize the Office” – The Office carpet is likely the worst carpet on Campus.  Paint and trim a also dated.  
“TVs that you can “cast to” from your phone in Meeting Rooms” – Our TV/Monitor in the Meeting can already manage “casting” but other meeting spaces are not set up for this capability.
“Replace Carpeting for Admin and CE” – The carpet is aged and stained almost every place you look.  Our Janitors have rented equipment for heavy cleaning which has made improvements but stains remain.
“Create a Side Entrance to the Office” – The Office for Glenn/Geri has an exterior door.  A wall could be  added to split out a hall to allow direct access to the inside hall at the expense of the space in the office. 
“Rotate the Office Conference Table 90° and move the Small Table” – The Office is currently used for smaller meetings and can be distracting for the Staff.  If the large conference table is rotated, there is room to shift the small table adjacent to Liz’s desk over to the SE corner of the confernence table. 
“Add a TV to the wall of Gallery” - For meetings and for Sunday school classes. 
“Remove the dead window AC from the Touchstones Room” – to be done by Campus Management.
“Add film to NASA Road one big windows on the CE building” – Reduce heat input to the North end of the building.
