Mission Team Meeting Notes
September 4, 2022

Team members in attendance:
Richard Kleiman, Pat Koester, Nancy Steger, James Kinzler, Kathy Dixon, Kimberly Glaus Läte (chair)

Meeting opened with prayer at 1:41pm. 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Issues to consider:
· A/C is out in the education wing; foundation has been prepped for pouring.  A/C should be up and running in the next several weeks. 
· Family Promise – Three families in program (total of 7 – 4 adults, 3 elementary age), next hosting event is September 25 through October 2.  If we have two families of two people each, we should use the Gallery.  Nancy to coordinate with James.  Due to A/C issues in the education wing, Family Promise set-up for September will need to be in meeting room/gallery.  Gayle Nelson is trying to hire both case manager and program coordinator.  New program designed to keep people in their homes and provide budget training is planned.
· Jeanette Schwartz as potential WPC representative to FP board, Pat Koester will reach out.
· Need a new co-coordinator – Nancy still recruiting
· Brainstorming session on strategies to find assistance for Family Promise:  Emailing a request out to a wide audience has not worked well, best approach is personal ask.  Suggested contacting Jeannette/Dwight Booher.  Minute for Mission was suggested, bulletin insert with tear-off section for sign-up.  Plan this action for Sunday, September 11.  
· Provide a forum for Gayle Nelson to speak to the congregation.  James talked with Ed Tobia about a designated Sunday School class, Ed will bring this to the Christian Education meeting.
· ICM – Kimberly will reach out to Suzy Domingo/ICM ED, for meeting schedule. 
· Peru update – no report available
· Community Assistance – Reviewed the Community Assistance Transition Plan.  Going forward, Richard and the WPC office will handle incoming requests for assistance.
· Food Insecurity team – 
· Little Free Food Pantry – James and Dan are working on the build, plan is for October.  The way is clear from a City of Webster perspective.
· Equal Exchange – No update
· Micro Loan Program – No update

Open Actions:
· Touchstones (memory cognition initiative) – No update in September.  Discussion about a health and wellness fundraiser in October.  At “second Sunday” breakfast in November, there will be a drawing for the quilt Kitty donated.  An art show is planned in January with art created by Touchstones participants.  

New Business:
· Seafarers Boxes – Pat K reported that Seafarers organization does not want any food items in the boxes.   Pat K has a list of contents, will send out a Constant Contact.  Plan is to have a display table in the Narthex, Kathy will staff it.  Kroger will accept the WPC tax exempt number (you fill out their form) if you are buying supplies in bulk, Walmart requires you to have a copy of WPC’s tax exempt form (WPC office has copies).  Box wrapping will take place after church on either October 30 or November 6.
· McWhirter Thanksgiving food packages – Pat has the food list from Communities in Schools.  Plan is to start this effort in October.  Each food package will be in a bag or box and will include a $20 gift card.  McWhirter account currently has about $1200, so we need to generate about $800 for gift cards.  James check with Earth Care about reusable bags.
· Gifts of Joy/the Joy Offering are coming up

Actions:
· Nancy to prepare bulletin insert, Minute for Mission on September 11.
· Display table for Seafarers’ Boxes in Narthex – Pat and Kathy will coordinate
· Richard will talk with Sandra Dwyer about counseling/mental health team disbursements.
· Kimberly will follow up with Keith/Worship Committee on World Communion Sunday plan.
· Kimberly to request checks for Family Promise ($2000) and PC(USA), for disbursement of special offerings – Pat K to send Kimberly an electronic copy of the draft financial report.

Items for Session – none this meeting
Next meeting – next mission team meeting will be October 2 at 1:30pm.
Meeting was closed with prayer at 3:17 pm.


2022 Budget Planning

	Ministry
	 2020 Working plan
	2022 Proposed

	Mission Initiatives
	6000.00
	

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	10000.00

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	2022 Emphasis/Mission Project

	January
	

	February
	McWhirter Spring Break food drive

	March
	

	April
	One Great Hour of Sharing

	May
	Pentecost offering

	June
	Family Promise 

	July
	McWhirter School Supplies

	August
	Furniture/Fund drive for ICM

	September
	World Communion Sunday Oct. 2, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving Break food drive 

	November
	Gifts of Joy, ICM Christmas Store

	December
	Joy offering



