	Solar Panels at WPC	September 21, 2021

Proposal:

A subgroup of the Earth Care team is seeking Session approval to proceed with obtaining a contract price for installation of 108 solar panels on the roof of the Sanctuary, with the power routed to the Sanctuary and the Administration Building.  The system supplies 68,500 KWH, 22.8% of our average electrical needs for the first year of operation.  WPC will lease the system from Covenant Solar over a 15 year period, making it “cost neutral” for the first 15 years.  Then, WPC will receive the total cost savings from the system for the remainder of its expected 30 year life.  With this September Session approval, we will target for the October Session meeting to have the final contract price for Session to review and approve the financial and installation details.

Basis:

There are many biblical references that can be used to describe God’s intention for how we should care for the Earth, our home.  Psalm 24 begins “The earth is the Lord’s and all that is in it, the world and those who live in it”.  Genesis 2:15 reads “The Lord God took the man and put him in the garden of Eden to till it and keep it.”  This world is not ours to do as we please, it was given into our care to be sustained and in turn sustain us.  

In the last 50 years, we have discovered that this planet of ours can not be sustained if we continue to change the balance of nature that has been in place for millennia.  Scientists have outlined the path we need to take to halt the changes we are making to our climate; the main concern is how we create the energy our society needs.  Using more clean, renewable energy sources will help bring our world back into balance.

Part of Webster Presbyterian Church’s mission statement is to “create a more loving, affirming, just and sustainable world”.  This proposal to install solar panels at WPC directly aligns with our mission.  

Benefits:

· This project would demonstrate our commitment to our mission statement.
· The panels would be a tangible display to congregants, neighbors, and visitors of our commitment to the care of the Earth.
· WPC’s current average cost of electricity is $0.127 / KWH.  The estimated cost of electricity from solar panels is $0.09 / KWH for the first year.  WPC is projected to break even over the 15-year contract life and enjoy significant savings for the remaining 15 years (Approximately $118K over 30 years).
· Potential to lower our transmission rate cost (TDSP) from CenterPoint energy in the summer months.  The transmission rate is based on the peak usage for the month, solar panels will reduce the peak value for the summer months since the peak will occur during daylight.

Background:

Covenant Solar LLC installed the solar panels at St. Philip Presbyterian Church in July 2020.  Covenant Solar is a company that can claim the 26% tax credit for solar panels from the US government and pass the savings to churches, reducing the installed cost.  The WPC Earth Care Team was made aware of this arrangement through the Presbyterian Earth Care Network.  A group consisting of Joe Schwarz, Ralph Faxel, James Kinzler and Ed Tobia have been exploring the potential for installing solar panels since the Fall of 2020.  

Details:

· 15-year operating lease with quarterly fees.
· Estimated annual lease fee of $6,240, increasing by 2% / year.
· Solar panels decrease in efficiency by 0.5% / year.
· WPC maintains the system. 
· WPC provides insurance coverage through its property policy.
· System transfers to WPC at the end of the 15-year lease.
· Actual contract terms will be finalized after on-site visit by installing contractor.
· Session will have final approval of contract with Covenant Solar.


