Good morning,

I wanted to send out notes since Cleo wasn't able to attend the meeting the other night. Since our next meeting is all ready set for next Thursday (are we doing this on Zoom?) I wanted to also send out the list of Deacons and Elders who are currently serving and those who are going off. I also crossed out a few names that have either moved or passed away.  Maybe for the meeting after next week we could meet at the church on a Saturday or Sunday afternoon to meet in person. My time restrictions are that every Saturday morning Logan has a football game and I am unavailable until about 1:00. And I am unavailable on Sunday Oct. 10th for that whole afternoon for Ian's Eagle Scout Court of Honor.

Notes:

· We need to make sure that we are getting a diversified group (men/women and young/older)
· Elders and Deacons can serve up to 5 consecutive years if they choose to
· An announcement needs to go in the bulletin as soon as possible to ask for nominations from the congregation (Who is working on this?)
· For those going off as an Elder/deacon, maybe they would be willing to be on the nominating committee or serve as trustee
· Any new members that we want to involve more with the church
· Do we want to just at the people and ask them to be either a deacon or elder, or do we want to ask them what they would be interested in
· We need to find out more about some members, like what health issues they might be having that would keep them from serving
· Each person come up with a list of folks that they would recommend before our meeting next week and we will see who we would like to start contacting since we are on a deadline only about 6 weeks away
· Current Needs: 5 Elders, 1 Youth Elder and 1 Elder to fill out a 2 year term (for Julie Schulz's term); 4 Deacons and 1 Youth Deacon; 1 Trustee, 1 for Special Gifts and Endowments; 5 for Nominating Committee and 1 Chairperson (currently serving Elder)

If I missed something, please let me know. I wasn't taking very good notes I guess. 

Kristy

