Mission Team Meeting Notes
August 29, 2021

Team Members:
Arland Actkinson, Anya Ezhevskaya, Bill Dixon, Kathy Dixon (session representative), James Kinzler, Pat Koester, Kitty Marquardt, Roy Phillips, Ed Tobia, Kimberly Glaus Läte (chair), Keith Uffman (clergy representative)

The meeting opened with prayer at 1:04pm.

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – Bill reported that resale shop is doing well, consistently turning a profit.  New director of development, new cashier, opportunities for sorting at the resale shop.  New committee structure is working well, five new board members have been nominated.  Bill is pursuing WPC members to serve on the board.
· Asylum seekers task force – this group is transitioning to an approved committee.  Opportunity to participate with IMGH/St Philips Pres in supporting Afghan refugees anticipated to be arriving in Houston soon.  A decision will need to be made about whether to support Afghan refugees, families traveling from the border region seeking asylum, or find a way of providing some level of support to both.  The committee is meeting tonight, more information will be forthcoming.
· Family Promise – Pat reported that one family is currently in the program.  In CCISD, current report is 1300 homeless children.  Families who apply aren’t following up at the current time, but that may change as the eviction moratorium ends.  WPC’s next hosting week is in October.  Gala is coming Nov. 13, at Lakewood Yacht Club, tickets are $75 each.  WPC has been asked to contribute a basket, please contribute to the basket or the silent auction.  Family Promise has started a new education program for housed families, to prevent homelessness.  Check the website – ccfamilypromise.org – for more information.
· Seafarers Gift Boxes – Pat reported that boxes would be passed out on Sunday, Sept. 12.  Pat has list of suggested items from Seafarers Center, to include with the boxes.  Asking people to return boxes on Oct. 3, for mission activity after services.  Blessing of the Boxes on Oct. 10, Pat will ask Men of Faith to deliver the boxes.
· Peru update – Ed not available for input
· Warming/Cooling Center update – City of Webster would like to provide the facility for the center, planned meeting between City, ICM, and WPC to discuss how to provide volunteers.  Very positive sign that this is developing into a community partnership!
· Community Assistance – no update, Bill and Kimberly need to meet with ICM to finalize transfer of funds, Kimberly needs to meet with St. Paul contact to set up gas cards ministry.

Open Actions:
· Looking for new board member candidate for Family Promise – Pat 
· Free the Captives Fun Run – Anya 
· Talent Show – Anya 
· Day packs for the front office – the “Coins for Christ” motion was postponed at the Session meeting.  Kathy is going to edit the motion for next month, to clarify how the funds are to be collected.   
· World Communion Sunday/Peace and Global Witness Offering
· 25% retained by WPC for peacemaking/reconciliation/global witness
· Greg Han/IMGH to preach on October 3
· Food insecurity exploration – Kathy/Judy Brown, meeting second week of September.  McWhirter is participating in “Backpack Buddies” with the Houston Food Bank, provides weekend food for kids to take home.  Might be some opportunities to partner with McWhirter Elementary on seasonal food distribution.

New Business:
· Gifts of Joy – Kitty has contacted coordinators at McWhirter and Brookside, they would like to receive cash this year, in order to ensure equity among the value of the gifts.  Last year we raised over $10K  ($6K to McWhirter, $4K to Brookside).  Dec. 3 will be final date for donations to be received in the WPC office.  The group suggested ways of getting the word out to the congregation (see the next bullet).
· Publicity for Mission projects – there are two electronic monitors that play PowerPoint slides with congregational information, in the Narthex and in the Quilt room (outside Bouton Hall).  Bill can put information about the mission projects on a PowerPoint, as a “passive communication tool” for the congregation, as they walk down the hall in the administration building, and the Narthex.  Kathy suggested requesting that worship leaders include mission activities during announcements – Dan Walker is doing a great job with announcements.  Kathy will check on Minute for Mission process, as that has changed over time.
· Partnership with Equal Exchange – Keith mentioned in the July meeting that he would like to set up an arrangement with Equal Exchange, a fair trade coffee provider.  Equal Exchange representatives will be invited to present at the next mission committee meeting in September.
· Supporting ICU staff at local hospitals – opportunities exist to provide support to stressed medical staff.  Discussion about relevance and cost, maybe work on leveraging partnerships with local restaurants, ICM, etc.

Actions:
· Request the current account balances from WPC Treasurer before the next meeting, to review designated funds (Kathy)
· Decision on direction Asylum Seekers committee will take, update on support required from WPC (Bill)
· Get event information/needs to Bill Dixon, for PowerPoint development (all members)
· Get together with Liz to create list of items needed for day packs (Kimberly)
· Set up a meeting with ICM to finalize community assistance process and transfer funds (Bill/Kimberly)
· Meet with St. Paul Catholic Church contacts about gas card ministry (Kimberly) 

Items for Session – Kathy to rework the “Coins for Christ” motion, will prepare a fundraising motion for holiday mission activities, including Seafarers’ gift boxes, Peace and Global Witness Offering, Gifts of Joy, ICM Christmas Store, Joy Offering.
Newsletter – Kimberly will provide an update on Community Assistance work, Kitty has an article for Gifts of Joy, Pat just sent an article about Seafarers Gift Boxes.  Bill will send an update on Asylum Seekers committee.
Next meeting – Sept 19 at 1:00 pm, via Zoom. 
The meeting was closed with prayer at 2:55pm.


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Ezhevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	McWhirter School Supplies

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	World Communion Sunday Oct. 3, Seafarers

	October
	Health and Wellness – Sandy Dwyer
	Peace and Global Witness offering

	November
	Seafarers
	Gifts of Joy, ICM Christmas Store

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



