Agenda
Stated Meeting of Session
September 22, 2020

I. Campus Management report (James)
Recommendation: Add use of WPC Facilities by Harris County for COVID Testing to the Facilities Use Policy if Harris County does select WPC as a possible test site after County review.
Given:
Harris County contacted us about potentially using WPC as a COVID Test Site given that our area is a “hot zone” for COVID within the County.  Harris County would like to do testing in the parking lot and would only need inside a building for the “staff only” to use a restroom. Testing would be for 1 week and would include 2 days off including Sunday.  Harris County will be making a visit to WPC to see if they would like to progress the test site prospect beyond the current status of “inquiry only”. Campus Management would ensure communication to Session and Staff and ensure the Facilities are secure and cleaned.  There is would be no additional cost for the daily cleaning.

II. Finance - Kevin and Jimmy

III. WAM (Worship, Arts, Music) - Nancy, Diane
a) Motion to approve offering communion offsite as requested
   
Rationale: During this time of Pandemic, various groups are gathering in various spaces with small groups, observing appropriate protocols for social distancing.  Periodically, these groups may request that communion be served.

Impact on budget: Cost of providing juice and bread, approximately “5.00” per offering.

b) Motion to approve the expense of paying 2 AV scholars to assist with the production of WPC online content.  Like the choral scholars, these will be college students that will assist with the filming and technical support related to online services.  

Rationale: Currently the production team is led by a non-member that donates his time in upwards 10+ hours per week.  The scholars provide additional man-power to set up and dismantle lights, cameras, and sets.  After learning the system, the scholars can man the AV, booth.
Paying them by event (recording session) requires timeliness and attendance which has been “optional” or “at will” up to this point.

Impact on budget:  Between now and Jan 1, we are anticipating 15 events (including Christmas Eve service).  $60 each for 2 scholars, for a maximum expense of $1800.

c) Motion to purchase “first level” equipment and software to support WPC online and live-streaming for sanctuary worship.  *After the equipment has been purchased, there is a 60 day learning curve to be ready for sanctuary worship. Hence, if the equipment is purchased by November 1, the first date for in-person worship would be Feb 1.

Rationale:  During the pandemic, there are members that will not participate in on-site worship that would be “left out” of participating at all if the service was not live-streamed.  All of the cameras and lights will have to be moved to the booth so the congregants have a clear line of sight; we do not currently have the equipment to film behind a row of people.

       Impact on Budget: $17, 090

	UPDATED O9/15/2020
	

	Technical Arts Goals & Budget:  Sanctuary Reopen through Year 1

	Goal - Move technical equipment to A/V booth with less obstrusive lights and cameras up front

	Goal - Replace borrowed equipment with church equipment

	Equipment/Item
	Estimated Cost

	LED Lights and Power Supply (for chancel)
	 $                                                                     800.00 

	Intercoms (Tech Communication)
	 $                                                                  1,650.00 

	Wireless Microphones 
	 $                                                                     400.00 

	3 Cameras (Canon XA-40 bundles, UHD)
	 $                                                                  4,000.00 

	Camera Accessories
	 $                                                                  2,000.00 

	Graphics/AV PC & software
	 $                                                                  1,800.00 

	3 Monitors:  Mixer-Multi, Program, Computer
	 $                                                                     540.00 

	iPad
	 $                                                                     500.00 

	Computer
	 $                                                                  2,000.00 




IV. Per Steve Oglesbee, Head of Staff at CLPC - the staff is making plans to reopening the campus in mid-October.

V. Family Ministry - Bill Lopez
a) Status the Elder reviews for Confirmation.  Open for any discussion, if needed.
b) Inform Session that FM is looking to invite youth to the ongoing Nassau Bay Sunday bike rides.
c) The FM Team is working with the Mission Team to pack World Vision boxes on 10/3.  We are planning to pack them on the WPC campus, but considering doing it outside under canopies.  Any concerns or discussion needed?
d) The Young Families group is working to hold a Halloween Drive-Thru Trunk of Treat on 10/31 from 3-4.  Folks can drive thru (stay in their cars) and pick up treat and crafts handed out by young families.


VI. Mission - Kimberly

VII. Vision - Bill Dixon

VIII. Fuller Disaster ReBuilders in the Lake Charles area

IX. Nomination Team report (Pat Koester as chair)

X. [bookmark: _GoBack]Adult Education report (Keith)

XI. Omnibus Report
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