Charter – Strategic Plan for WPC Campus
Background
The Vision Team proposes to facilitate a strategic planning process to develop an immediate to three-year plan for the WPC campus, with the following focus:
· Rethinking our campus as a “mission hub”
· Creating a “green facility”
[bookmark: _GoBack]Optimizing WPC’s campus as a center for collaboration and through an environmental lens is supported by our current vision statement.  Imagine a campus which would host meetings and events, bringing together community groups with an environmental, science, arts, and/or religious focus.  Our goal would be to develop our campus to meet the definition of “green facility”, make our facility infrastructure more attractive to young families, and support efforts to be designated a Matthew 25 congregation (https://www.presbyterianmission.org/ministries/matthew-25/become-a-matthew-25-church/).
Process
The Vision Team proposes creating a subcommittee made up of representatives from the Session Teams.  This subcommittee will participate in a strategic planning process, which will create a facility plan.  This facility plan will be implemented in with the same manner as the current facility upgrades, on a “pay as you go” basis, without incurring additional debt.  It is believed that Presbytery and other foundation grants may be available for building upgrades, for those congregations working toward Leadership in Energy and Environmental  Design (LEED) certification for their facilities, and these will be investigated.   The facility plan will be used as a guideline for future budgets and capital campaigns.
Request
The Vision Committee proposes that the Session endorse this charter, to create a strategic planning subcommittee, whose purpose will be to create a plan for the WPC campus, through a collaborative effort of the Session Teams, with the Vision Team acting as the facilitator.  
