September Finance Committee Meeting Minutes
September 15, 2019
Submitted for the committee by DK Snowden
The Finance Committee met on Thursday, September 12, 2019, with Carla Yeager, Jimmy Spivey, Paul Harano, and Kevin Snowden attending
No recommendations from committee for September session consideration
For session information
· We have secured a line of credit with Amegy Bank for $75,000 at 2.5% over prime.  This provides opportunity in the event of an emergency;  there are no current plans to use this LOC.
· We are now using a check scanner to process checks for deposit.
· Treasurer Jimmy Spivey sent committees 2020 budget planning documents; we ask that committees review and provide first pass numbers for planning purposes as soon as practical
· The sanctuary air conditioner project is moving forward with acceptance of bid from Wray Mechanical;  the targeted cost is $85,000 with four to six weeks required to complete the full project.
· The committee, working with Buildings and Grounds, is developing a list of potential projects, tentatively tagged as phase 2 project,  with the intent that this list is maintained evergreen through the years
Please review the treasurer’s report for status on budget.   In summary, our cash flow is ‘balanced’ with both spending and giving behind plan through the year.
Phase 1 of the capital campaign, ‘seal and dry’ and high priority campus improvement projects, is completed.   As noted in the treasurer’s monthly summary, as of this date, disbursements to cover these projects has been $265,830.09 of $382,542.36 contributed to the campaign; the details of all capital spending are under further review to confirm balances.   With budgetary commitment of $88,000 to the air conditioning replacement, the capital campaign has approximately $28,000.00 remaining; we anticipate receipt of additional contributions prior to the next Session meeting.   Again, these numbers are being finalized for presentation in October.
[bookmark: _GoBack]This year’s Stewardship campaign will kick off with the ceremonial ‘burning of the mortage’ on the sanctuary after worship on October 6th.   We will also incorporate a series of home meetings to share with congregants the 2020 budget needs, summary of phase 1 capital spending, the list of phase 2 projects, and legacy giving.
For the committee,
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