August 27, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, August 27, 2019, at 6:58p.m.
Welcome was offered by Rev. Dr. Keith Uffman. 
Ruling Elder Bill Dixon offered an opening prayer.

Call to Order by Moderator Rev. Helen DeLeon.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Al Strahan, Chris Ramsay, Ian Russell, Kevin Snowden, Nancy Steger, Ken Thompson, Ed Tobia;
· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.

The Session approved the agenda.
The Session received a staff report from Pastor Keith:

· Pastor Keith expressed his gratitude for the WPC members who attended his mother’s funeral in Louisiana as well as the cards and flowers from members. 

The Session received a staff report from Pastor Helen:

· Pastor Helen shared with the Session that Presbytery has closed on the sale of their property and will be moving the weekend of August 31 – September 1 into a building on the property of St. Andrews Presbyterian Church.

· Pastor Helen discussed the “Matthew 25 Churches” initiative (“Truly I tell you, just as you did it to one of the least of these…, you did it to me.”)  WPC was mentioned in an article in the September/October edition of “Connections” about this initiative.
· Pastor Helen mentioned several members with scheduled surgeries for inclusion in Elder’s prayers.
· Pastor Helen informed the Session of the request of a Deacon to resign their term due to health issues.  The Nominating Committee has been informed to seek out a candidate to fill the unexpired Class of 2021 term.

The Session read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
The Session accepted the monthly finance report from Treasurer Jimmy Spivey.  Jimmy stated that July was a good month for income, most likely due to our special 50th Anniversary Lunar Communion service and event.  In general, spending and giving are down.

The Session approved the Clerk’s Omnibus Motion that contained the following items:
· July 23, 2019: Stated Meeting of Session Minutes

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of July 23, 2019
	404
	249
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 4
	+ 3
	Reactivated: Katie Boehm, Amy Bolon, Doug Little, Sara Little

	Losses
	 
	 
	 

	     Transfer of Letter
	- 6
	- 3
	Katie Boehm, Amy Bolon, Carole Kloves, Patty Kloves, Doug Little, Sara Little

	     Removal from Roll
	- 2
	- 1
	Ed & Judy Williams

	     Death
	- 1
	- 0
	Joe Fulton

	Membership as of August 27, 2019
	399
	248
	 

	Baptized persons who’ve not made Professions of Faith
	54
	 
	

	Total adults, children, and youth
	455
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· Joe Fulton died on July 29, 2019.
Memorial Services

· Rev. Helen DeLeon officiated and Rev. Dr. Keith Uffman co-officiated the memorial service of Joe Fulton on August 3, 2019, at Webster Presbyterian Church.  The WPC Board of Deacons hosted a reception immediately following the service.
New Members

· None.
Pastoral Care Off Campus

· None.
The Session received a letter from member Melinda Nielsen, in collaboration with other parents, regarding their disappointment in the lack of focus on children during the 50th Anniversary Lunar Communion worship service.  Specifically she mentioned the removal of the Pray Grounds for that service and the lack of a Children’s Sermon.  The Session requested that Ruling Elder Chris Ramsay take the letter to the Worship, Arts, and Music (WAM) Committee to address Melinda’s concerns and deliver a response to her.

Finance & Stewardship (F&S) Committee chair Kevin Snowden briefed the Session on the status of the Capital Campaign projects.  Knowing that the only working air conditioner in the Sanctuary is in need of expensive recharging, bids have been sought replacement of the units that cool the Sanctuary.  Two bids have been received, but WPC Finance Policy requires that three bids be considered for any expenditure over $5000.  The team addressing the AC situation is currently awaiting at least one more bid.  After a contract is signed, it may take 4 – 8 weeks before procurement and installation is complete.  Kevin will keep the congregation informed of the status via bulletin announcements and Constant Contact emails.  The regards to the other Capital Campaign projects, remainder of the “dry & seal” projects have been completed.  Of the 24 stained glass window segments in the Sanctuary, five have been identified with failed seals, causing leaks.  One estimate for repair has been received at $40,000.  Cleaning of the segments and seals has already been authorized.
To help to expedite the replacement of the Sanctuary air conditioners, the Session approved a motion to set a time limit of Friday, September 13, 2019, on the bid acceptance process.  If a viable third bid has not been received by close of business that day, the Session authorizes proceeding with the selection of the most favorable bid of the bids received.

Ruling Elder Chris Ramsay, member of the WAM Committee asked that the Session consider allowing more of our parking spaces on Houston St. be designated as “Handicap Only” while we are temporarily holding worship services in the Fellowship Hall.  That parking area is owned by the City of Webster, therefore any temporary signage must be removed promptly.  The Session okayed this request and tasked Chris with communication and execution.

Issues with the sound system in the Fellowship Hall have been identified, now that it is been robustly used.  Keith will engage with the appropriate party to address them.

Ruling Elder Ed Tobia, chair of the Mission Committee, reviewed planning for the Peruvian Network Conference, to be hosted at WPC on October 4 – 6, 2019.  Currently the estimated attendance is 20: four individuals from Peru and the others “movers & shakers” from within PC(USA) who support Peruvian missions.  Host homes are still needed.
Ruling Elder Pat Koester, chair of the Personnel Committee, informed the Session that members of the Personnel Committee and the Head of Staff met with Julie Stonebarger, Director of Family Ministry, to review with her the newly revised job description for the staff position of Director of Family Ministry (approved by Session June 2019.)  Julie has accepted the changes in and additions to the responsibilities of her position.
Ruling Elder Pat Koester, chair of the Personnel Committee, informed the Session of Associate Pastor Helen DeLeon’s employment plans to take effect in 2020.  Pastor Helen will continue to work as our Associate Pastor through June 2020, then take the month of July off.  Rather than retiring, beginning on August 1, 2020, Pastor Helen will transition to a part-time position working two 4-hour shifts in the church office each week, co-leading worship twice each month, and being available as a backup to Senior Pastor Keith Uffman as needed.  After six months, the viability of the schedule will be reviewed.  This plan must be taken into consideration when time to plan the 2020 operating budget and the Terms Of Call (TOCs) for both pastors. 
The Healthy Pastors/Healthy Congregations training session will be held at 6:00 – 8:00p.m. prior to the start of the September 24 stated meeting of Session.  This training is required of both the Session and the pastors in order to participate in the program.  The regular meeting of Session will begin at 8:00pm.  A light dinner, dessert, and beverages will be offered so that no one has to miss out on dinner due to the early start time.
The Session approved a motion to transfer the letters of members Tom Kloves and Zane Januhowski to St. Andrew Methodist Church in Highlands Ranch, CO.  Although not a confirmed member, Katie Kloves, the baptized child of Patty Kloves (transfer approved in July 2019) will be noted on these transfers.

The Session reaffirmed an email vote held on August 23, 2019, in which the Session approved a motion from the WAM Committee by a vote of 11-0 to discontinue recharging the Freon of the air conditioners in the Sanctuary and that worship services be held in the Fellowship Hall until new air conditioners are installed and functional in the Sanctuary.

Ruling Elders Sandy Dwyer and Bill Dixon provided an overview and thoughts on their trip, along with Pastor Helen and other members of WPC and friends, to the Texas/Mexico border to observe and participate providing aid to those involve in the immigration process.  They shared the process and experience of delivering assistance from the Catholic Charities Humanitarian Respite Center in McAllen, TX, as well as visiting the Canyon Lake Presbyterian Church and the basilica on San Juan.  One important distinction was asked of the volunteers: to consider the asylum seekers as “clients“ and to assess their needs, rather than the clients having to “beg” for things.  The experience had a profound effect on all who attend.  Future trips will be planned, a worship service focusing on immigration issues may be conducted around the end of September, and a team may be chartered within WPC to focus on immigration issues.
The purpose of the meeting having been accomplished, a closing prayer was offered and the Session voted to adjourn at 9:00 p.m.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
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