Webster Presbyterian Church
Campus Management Meeting Minutes

September 21, 2017
In attendance: Ken Thompson(Elder), Sue Thompson, Jennifer Carr, Jimm Cooper & Melisa Ferguson.
Sue opened with prayer.

I. Old Business
A. Roof leaks and repairs – Jennifer called Texas Commercial Contractors and talked to Derrick McLain.  

Derrick came out on Wednesday September 13th.  He sent his estimate to the office on September 15th - $4500 for 12 leaks.  Derrick met with Ken Thompson on September 20th at the church.  CMC committee okayed these repairs to begin on Admin building.  **Ken will call Derrick to get a start 
David Floyd is not leaving until August so he may be able to give us some help as an electrician..
 Ken also talked to Derrick about the FH roof.  Derrick says nails have worked loose on some shingles and allowed water to get in.
B. Pipes outside BH from roof to ground still pending repair.  Ken is working on this.  He has the parts for the pipes coming off the roof.  Need to get new parts to replumb under the sink in BH kitchen.
C. We have 2 bids for the fire protection unit in the Sunday School end of Admin building.  One is $6000 and one is $1998.  The one for $1998 has a monthly fee for company to monitor.  Ken is having trouble finding a 3rd company to do this work.  CMC committee okayed calling the second company charging $1998.  **Ken will call RAB Security to get a start date.
D. Julie’s request for Fellowship Hall use on Nov 9, 19 and 11 was approved by CMC committee with a  fee of $100 for clean up($50) and 3 days utility ($50).  **Ken will let Julie know as well as Liz Guyer
E. HURRICANE HARVEY repairs needed.  Dollars have been donated specifically to WPC for reapirs on WPC campus.  About $12K so far including $1300 from the insurance company
· Admin building leaks – replace BH ceiling tiles

· Sanctuary leaks – replace ceiling tiles.  Ken will talk with Derrick about this roof also.  Gutters need to be replaced/repaired

· Fellowship Hall leaks – gutters need to be cleaned out

    F.  Air conditioner in Sanctuary narthex was okayed by Session at August meeting.  **Ken to tell Gurry to start repairs.  $5500 was the estimate
**Melisa to fine tune some of the language in the policy concerning carrying of firearms and “uniformed police officers”  versus “uniformed peace officers”.  This policy has already been approved by Session at the last Session meeting pending these changes.  Still needs to be posted to the website.  
**Jimm to tackle beginning a disaster preparedness procedure.  HJe has done these before.  
Brick Patio workday – pending Jimm Cooper in charge of this

Jenn looking for minutes from July and August meeting

Next meeting is October  19th
Submitted by Jennifer Carr

Ken Thompson, ruling elder
