August 22, 2017
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a stated meeting on Tuesday, August 22, 2017.
Welcome and Call to Order by Moderator Rev. Helen DeLeon at 7:02 p.m.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Pastor Helen DeLeon;
· Ruling Elders Jennifer Carr, Michael Cooper, Sandy Dwyer, Anya Ezhevskaya, John Grady, Pete Koester, Mary Lawrence, Tony Le Cara, Coco Motley, Chris Ramsay, Susan Stearns, Ken Thompson, Jamee Wilson; 
· Assistant Treasurer Carla Yager, Clerk to Session Melisa Ferguson; and
· Guest speaker Ruling Elder James Kinzler.
The Session approved the agenda.
The Session heard a staff report from Pastor Keith:

· The Short Term Capital Planning Team (STCPT) is on target for presentation at the September meeting of Session.
· Information from his meeting with the Texas Presbyterian Fund, along with Stewardship & Finance Elder Pete Koester and the WPC Trustees, indicates that if we have a capital campaign, we should consider a “pay-as-you-go” concept rather than incurring debt.

· The ROTF team have met with Keith and Helen with respect to the operational organization for our future.

· Mentioned that Helen did a great job using the bible during the sermon with Dan Walker.
The Session heard a staff report from Pastor Helen:

· Helen is working with the Committee on Ministry on growth issues.  She mentioned that in order to grow, we need to envision a church for a generation of which we will not be part, nor even meet.  We have to push ourselves outside our comfort zone.  Particularly since Millenials all say that they are “Spiritual, But Not Religious (SBNR)!”

The Session heard a report from Family Ministry Elder John Grady thanking everyone for their efforts in the August 12 Moonshot Block Party event.  An End Of Summer Lock In event is planned with 12 attendees committed.  John expressed concern, on behalf of Julie Stonebarger, the exclusively female child care staff, and the female volunteers, that there are no men present in the Ed/Admin building during the worship services.  The building is open during this time and there is nothing to prevent anyone from walking in off the street.  Keith tasked the staff, Family Ministry team and Campus Management Committee (CMC) to address this concern.
Pastor Keith led the Session in Spiritual Leadership Development activity entitled “Elders Developing a Strategy for Webster.”
The Session heard a report from Assistant Treasurer Carla Yager on the July financial status.  Carla stated that July almost broke even, and that it is time to begin the 2018 budget process.

The Session approved the Omnibus Motion that contained the following items:
Approval of Minutes – Approve the minutes of the following meeting(s):

· July 25, 2017: Stated Meeting of Session

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of July 25, 2017
	447
	276
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of August 21, 2017
	447
	276
	 

	Baptized persons who’ve not made Professions of Faith
	60
	 
	Addition: Alexandra Straight, baptized 7/30/17

	Total children, youth, and adults
	507
	
	


Church Life Milestones:

Births
· None.
Baptisms

· Alexandra Lee Straight, born August 18, 2009, baptized on July 30, 2017.  Daughter of Mike and Monica Straight, granddaughter of Sherry and Bill Straight.
Weddings

· None.
Deaths

· None.
Memorial Services

· None.
Pastoral Care Off Campus
· None.
The Session heard a report from Campus Management Committee (CMC) Elder Ken Thompson about the failure of the Sanctuary Building Narthex air conditioner.  Estimated cost to replace is $5500.  This would come from the CMC Maintenance and Repairs budget.
The Session heard a report from Elder Anya Ezhevskaya about the 2017 fundraising event to support Free The Captives (FtC).  The event, with participation of WPC’s Mission Committee members, will be held on September 29 at The Church at 1548 Heights.

The Session approved a motion from the Worship, Arts, and Music Committee to reinstate of the following accounts into the Worship/Arts/Music budget for 2017:  5110 - Music Volunteer Development;  5115 – Clinicians;  5116 - Choir Support Scholarships;  5150 - Music Software;  5155 - Music – Recorder;  5165 - Organ Maintenance;  and - Praise Band.
The Session approved a motion from the Worship, Arts, and Music Committee for the baptism of Jamie Christinanne Martinez, an adult, born April 26, 1983, daughter of Janet Geisler and Richard Geisler; Nicholas Antonio Martinez, a child, born October 15, 2012, son of Jamie and Jessica Martinez; and Jessica Claire Martinez, an infant, born November 21, 2016, daughter of Jamie and Jessica Martinez.

The Session approved a motion from the Personnel Committee to reinstate the following account into the Personnel budget for 2017:  5179 - Professional Development.

The Session approved a motion from the Campus Management Committee (CMC) for the updated Facility Use Policy, with modifications to the wording regarding staff members paying the same non-church room rental fees as members(rather than the nonmember rate) and law enforcement officials ability to bring their licensed fire arms on our campus.  This updated policy replaces all previous versions or policies.  The updated policy will be posted on the Family of Faith website for access and viewing by members.
The Session extended thanks to members of the Fellowship Committee for their annual cleaning of the Bouton Hall kitchen and closets, the Fellowship Hall prep area, and the decorations closet and cupboard.  Fellowship Elder Jennifer Carr will bring thank you cards to the September Stated Meeting for the Session members to sign.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, the meeting was concluded with a popcorn prayer about what the Elders like about WPC.  Pastor Helen led the group in the Lord’s Prayer.
The Session voted to adjourn at 8:46 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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