Welcoming Committee Report

Webster Presbyterian Church

September 27, 2016
With Christ's love, we welcome, connect, and engage God's children to our family of faith.

New Members

No new members
Motions for Session
No new motions
This meeting was for the complete Welcoming Committee to discuss the issues facing each of the teams: Hosting, Connecting, and Engaging.

  
Hosting Team
The group discussed who was currently serving on the Hosting team along with the weeks and services that they host. We are still looking for volunteers to help host. An article will be included in an upcoming newsletter to address this volunteer opportunity.
Connecting Team
Information in the WPC guest database from the Connecting Team indicates we had 26 guests during the last five weeks (Aug.21 - Sept. 18). There were 3 first time guests.
It was suggested that we try to find substitutes to post the attendance of new member when team members are unavailable or out of town. They usually just switch off with each other when needed.
Engaging Team
The next Open Door classes for 2016/2017 will be: Oct. 9/16, 2016, and Feb. 12/19, 2017. We are planning for only two per year, but classes can be added if needed. The date of the next New Member Reception will be on April 20, 2017 at Kathy Braeuer’s house at 1:30. Dates for the next combined committee meetings will be May 17, 2017, and Sept. 20, 2017.

We spent time discussing ways to increase the presence of the Welcoming table for people who are guests. When they enter the Narthex, it is difficult to maneuver the crowd to even find the table. We are going to discuss moving it to a better location with the Worship Committee. We want to have the table staffed with someone each week to answer any questions and explain what happens with the children during the services.  We also discussed what we wanted to hand out to guests when they visit for the first time. We are working on starting a Mentoring program for new members.  The plans for implementing this program were discussed.

The group also discussed our budget for 2017. A list was made for the Open Door class including names of people who have visited at least three times. It will also be in the bulletin and newsletter.

The next meeting of the Engaging Team will be on Wednesday, October 19 2016, at 6:30 in the library.
Coco Motley

Ruling Elder, Welcoming Committee
