Webster Presbyterian Church
Campus Management Meeting Minutes

September 14, 2016
In attendance: Scott McNeil(Ruling elder), Melisa Ferguson, Jennifer Carr, Ken Thompson & Sue Thompson.
The meeting was called to order and opened with prayer by Scott McNeill.
Old Business
· Ross still has to finish things in the audio booth in FH.  Another set of speakers has yet to be installed.  *Scott will talk with Ross bout finishing this up.  
· The square overhead lamps in the hallway going into the Education wing are out and have been out for a time now.  New circular lighting tubes were purchased and did not work.  Maybe a ballast is the problem??  Ken says we need to get 3 new fixtures and install them.  Outside lights are shoebox lights and need to be fixed/replaced campus wide.  Our campus outside is very dark and this creates safety issues.
· Scott got the pieces he needs to repair the pipes coming off the roof of BH on Nasa Parkway side   
New Business
· HVAC outside of FH is not the same key as the FH and the Admin building.  When locks were rekeyed, this door was missed.
· A couple of requests have been made to Liz about repurposing the Quilt Room.  Campus Management has already started talking about that  & is talking about repurposing it as an Adult meeting room for adults(with a casual feel to it).

· Campus Management wants to be sure that Session members understand that there is a Building Use policy and it needs to be followed.  Specifically that CM needs to be notified of room repurposing BEFORE any decisions are made by another committee or person.

· Air conditioners

Gurry has given numerous quotes over the years for the A/C units in the Education wing.  Components that could be changed out, refrigerant and age of the unit are part of the problem.  The Education wing has ONE unit but 2 air handlers.  Unit uses R22 freon which is no longer used in new units. As a result the cost of R22 has skyrocketed.  We are waiting on a quote from Gurry.     Gurry indicated the real problem is the Sanctuary units.  They could go at any time.   Library unit will cost $8k - $9K to replace.   Campus Management is asking if a smaller unit could be installed since the unit that is broken is really too big for just the library.

· LIGHTING
1. *Jennifer to talk to Laura Grady about the $10K in Judy Ramsay memorial fund.  CM recently found out that these dollars have been sitting and are getting ready to be absorbed into the Endowment Fund.  Chris had a conversation with Helen Rose 2 years ago about how Judy wanted this money used.  Communication broke down and this was never communicated to CM.  She wanted it used on the Education wing for children.  Jennifer had a conversation with Chris about this and received Chris’s OK to use the dollars to REPLACE all the lighting in the Ed wing.  He would like remaining $$ to be used to refurbish a room in Judy’s name since she spent so much time there with their grandson.  Ken and Melisa thought there had been a fund set up(in the last couple of years) for lighting in designated funds.  

2. Tony asked for the lighting that is out in FH to be replaced by Oct 13th.

· REPAIRS STILL NEEDING TO BE MADE
1. Spray sink in BH kitchen is not connected properly(has come loose).

2. Leak under the 3-sinks needs to be repaired

3. Mop sink in FH.  Parts needed are in a bag tied to the faucet.
Meeting closed at 9:00PM.  Next scheduled meeting is in the Gallery on October 19th  at 6:30PM.

Minutes submitted by Jennifer Carr
