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CPTF Continues to Assess Facilities
The response from the congregation to the request for suggestions as to how to improve our campus has been overwhelming.  We had 143 suggestions submitted.  The suggestions from the pew sheets are posted and available on the Family of Faith web page.  Clearly there is a lot of faith in the future of our congregation and an understanding that we need to make some changes.  In addition, there is a strong desire to be good stewards of our financial resources and to address the debt.  The CPTF is reviewing all the suggestions provided and exploring how to organize them into actionable projects that would addresses the future of our congregation.  
We are engaged in an intensive fact finding phase during which we will hire commercial building inspectors to provide us an assessment of our buildings and the condition of our campus.  These inspectors will help us determine the health of our campus, what needs to be done now, and what the possibilities are for the future. 
The highlight of this month was the walking tour of our facilities with Lorrie Forman set up by Jeanette Chase.
 Lorrie Foreman info: Venturi Outcomes was established in 2009 by Lorrie Foreman to leverage over 33 years of experience as a General Contractor and Project Manager to help non-profit organizations achieve success with unique, one-of-kind projects.
We received many suggestions and an overall assessment of our campus.  The big take away is that we have a wonderful campus with sound buildings that could use some improvements.  We are working through Lorrie’s comments and suggestions.
Our accomplishments this month include:  
a. Met with Webster City Planners
b. Have rough estimate to demolish Administration and Education buildings
c. Have estimates on the cost of asbestos testing
d. Have proposals for building inspections
e. Have estimates for slant roof option
f. Obtained the opinion of a design and construction consultant, Lorrie Forman
g. Investigated possible the use McWhirter for Sunday school
h. Ongoing: Investigating church bonds as an option
i. Ongoing: Consulting with church renovation/construction architects 
j. Ongoing: Organizing the received suggestions into actionable categories
k. Ongoing: investigating the framework of a church capital campaign
To support this fact finding phase, we need to conduct some professional inspections of our property and are requesting the funds for those inspections as follows:
· $3800 for a commercial building inspection
· $1000 for asbestos testing
· $1500 for structural engineer inspection
· $6300 estimated total

The inspections will examine the Sanctuary, Fellowship Hall, the Administration Building, and the CE building and provide reports on their findings.
We are on target to deliver our final report to Session in January for decisions on what to bring to the Congregation for approval and action.
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