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Guiding Scriptures
First Guiding Verse for CMT: “Whoever welcomes a little child like this in my name welcomes me,” – Matthew 18.5 

Second Guiding Verse for CMT: “Train up a child in the way he should go.  When he is old, he will not turn away from it.” – Proverbs 22.6
Purpose
The Webster Presbyterian Church Children’s Ministry has needs for volunteer work with the Children’s, for planning and leadership, and for facility upgrades and maintenance.  The following is a list of those needs.  Any of these are excellent candidates for internal mission work that support WPC as a whole and the children specifically. 
List of Needs

1. Once-a-month Child Care support during First Light -
One Sunday a month be prepared to assist in child care during the early service.

2. 5th Sunday and substitute Child Care support during First Light -

Serve as a substitute child care assistant during the first service including working the fifth Sunday when appropriate.

3. Once-a-month Child Care support during Late Service - 
Assist in child care for the youngest children during the late service one Sunday per month.

4. 5th Sunday and substitute Child Care support during Late Service – 
Serve as a substitute child care assistant for the youngest children during the late service including working the fifth Sunday when appropriate.

5. Rotating Children’s Chapel teacher during Late Service -
Perform teaching or assistant duties for Godly Play for older children during late service Children’s Chapel on a rotating or permanent basis.

6. Substitute or rotating Nursery teacher during Christian Ed -
Serve as a substitute or rotating nursery teacher/assistant during the Christian Ed hour.

7. Rotating Christian Ed teacher for different age groups
Pre-K, Kinder-1st, 2nd-3rd, and 4th-5th age groups need teachers during the Christian Ed hour to rotate duties throughout the month (may also work in specific workshops).

8. Substitute Christian Ed teacher for different age groups -
Pre-K, Kinder-1st, 2nd-3rd, and 4th-5th age groups need teachers during the Christian Ed hour to rotate duties throughout the month (may also work in specific workshops).

9. Pre-K – 1st Choir Support - 
The Pre-K – 1st Choir practices need adult support for 15 minutes during the Christian Ed hour.  
10. Wednesday night teacher/choir support – 

Rotational or full-time teaching or support for Wednesday night activities including Children’s choir.
11. Wednesday night Nursery service - 

Rotational or full-time service in the Nursery during Wednesday night activities, when needed.  

12. Child Care Support for Special events – 
As-needed child care support for special (not Sunday Morning) activities such as quarterly workshops.

13. Children's Ministry Volunteer Coordinator – 
This volunteer position is envisioned to coordinate and manage all volunteer teaching and child care positions.  

14. Attend Planning/Brainstorming Sessions – 
Planning and brainstorm sessions allow people with ideas or family members with an interest in programming to become involved in early planning and providing input to staff and CMT, including:  

a. Advent

b. Easter

c. Fall

d. Spring

e. Children’s Music Ministry

f. Vacation Bible School

15. Serve on the Children’s Ministry Team
Leadership committee acting as interface between Session, Staff, Congregation, Parents, Volunteers, and Children.  Also tasked with committee-level decision-making regarding policies, programming, facilities, and curriculum.  
16. Attend the Active Parenting class/discussion group – 
Christian Ed hour classroom setting for families of youth and children to discuss current issues related to parenting Christian kids in our world today.

17. Represent the Active Parenting Group at the Adult Ministry Team meetings – 
The Active Parenting Group needs a representative at the monthly Adult Ministry Team meetings.  Ideally, this would be a member of the Active Parenting group.

18. Serve as a sponsor for special events -  

Children’s Ministry Team rarely does off-campus activities (although mission activities have been proposed).  However, there are on-campus activities that are held (Planetarium Dome, Pizza and Movie sessions) that require additional sponsorship.  In fact, Pizza and Movie activities are planned to allow parents time to themselves – hence additional sponsors are needed.  

19. Assist Campus Management in classroom light installation –
The Campus Management Committee is in the process of changing lights in the classrooms.  However, activity on this task is extremely slow for want of volunteers.  An excellent service for the Children’s Ministry would be to assist Campus Management in upgrading classroom lighting.

20. Assist in painting the murals – 
In order to upgrade the esthetics of the Children’s facilities, enhance the learning environment, and provide multi-generational interaction; a long-term mural painting activity is underway.  Volunteers are needed on a periodic basis to become involved in this activity.  This can be a on-time service or a recurring mission activity.
21. Adopt-a-Room 
The degradation of the Education Wing facilities has been a detraction to the Children’s Ministry, functions with external participation, and the church as a whole.  Unlike the youth programs, the children have very limited ability to provide labor.  Likewise, the limited volunteers supporting Campus Management have the entire WPC campus to maintain and are not solely focused on the Ed Wing.  Over the last year, a series of unexpected facility issues have cause specific critical needs.  Recently groups within the church and individuals have begun to adopt rooms and facilities for maintenance and upgrade of these facilities.
a. Room 101 Parent's Retreat – Minor care of the Parent’s Retreat Room is effectively managed by the Active Parenting Class.  However the light fixtures  need to be changed, the windows need to be cleaned and recaulked.
b. Room 102 PreK – The “fish room” has been adopted by Wayward Walkers Bible Study to bring up to usability.  This group has challenged others to adopt rooms.
c. Nursery Room – The Nursery is effectively maintained by the staff. Although, there may be some volunteer work needed to clean up the window areas.  The following needs are still outstanding: light fixtures, windows reworked, seating, and touch up painting.
d. Restroom between 102 and Nursery – This small restroom intended to serve toddlers and early toilet-trained children is also an overflow room  for diaper changes of non-infants.  It also needs light fixture replacement and shelving added for storage.  There are times of critical shortage of restrooms in the Ed Wing.  Specific needs include new light fixtures, helves added - including a deep shelf, paint, a new sink(?), the door grill reworked, and possibly wall decoration.  The outer room should either be converted to storage or made functional for changing.
e. Room 105 Children's Chapel - The Godly Play was flooded during the spring rains.  Campus Management has done significant work on this room.  Also, Linda Smith-Gregory and Melinda Nielsen have reconfigured this room for Godley play.  The only critical need in this room are some remaining sanding and painting on the ceiling near a light fixture.    Although some tile work might be needed.
f. Room 106 TV Room – With room 102 re-opened, this room will be reconfigured to house a flat screen TV.  Although this room likely does have  window needs (including the removal of an air conditioner), the primary need is to mount and wire the flat screen TV.  This room is also critical backup for other rooms including upstairs rooms that might unexpectedly have a handicapped student or teacher.  
g. Restroom in 106 – There is a small restroom that is intended to serve the younger children, that has been largely inactivated and needs adoption.  There are mixed ideas on this room.  One train of thought is to cap and remove the two small toilets and keep the functional sink.  This option would convert most of the room to storage.   However, others believe the toilets (or at least one) should be repaired and remain functional.  Note that there are times of critical shortage of restrooms in the Ed wing.  
h. Downstairs Hall – The most visible and commonly used area in the Education wing is the downstairs hall.  It is important for the church as a whole to have this area maintained.  Touch up painting, continual clean-up, and enhancements such as wall hangings, murals, and displays are all aspects of adopting this area.  Children's Ministry is working to generate the first mural in the hall.  Specific needs include: Murals, matching baseboards, new light fixtures, new exit sign and cover, touch up around windows and doors, flat screen monitor in niche(?), and excess items moved.
i. Hall Restrooms – The hall restrooms are not exclusively for Children’s Ministry use – yet are critical components of the ministry.  Historically, these restrooms have been maintained by the Campus Management team in lieu of adoption.  However, the girls restroom has a door closure issue, the window needs cleaning ,and the glass needs caulking.  The boys restroom has screws sticking out of the stall latch, the warm water needs to be reconfigured, and the light fixture needs work. 

j. Stairwells – The stairwells needs adoption for touch-up painting, possible lighting upgrades, and wall/window accent development.  Some have suggested  another enclosed storage be built under the far stairs.
k. Room 201 Kindergarten & 1st – This upstairs room is currently out of service due to maintenance work in the closet in the room.  Eventually, it will need to be adopted to bring back to utility.  This would include: clean and move out articles, move wall hooks downstairs(?), light fixtures installed, and windows cleaned and  painted.
l. Room 202 Resource Room – This upstairs common area room upstairs is not exclusively for Children’s Ministry but the ministry is a heavy user.  Due to flooding and room issues, Campus Management is currently working to get the ceiling and lights back to functionality.  It is a continuing effort to organize and restock the room.  Adoption of this room is a needed but less visible service.
m. Room 203 Computer/2nd & 3rd – This room is one of the most critical spaces needing adoption.  There are some limited maintenance needs (such as a missing carpet region) as well as certain upgrades (such as partitions).  However, continual maintenance and upgrade of the computers is a most critical issue that is non-traditional.  It could have important ramifications for the future of the WPC Children’s Ministry to have fully functional computer education facilities.  Specific needs include carpet repair,  light fixtures changed, cabinet added to cover missing carpet (if not replaced), partitions added, computers upgraded and maintained, windows cleaned, and fans provided.
n. Room 204 Work/Wardrobe Room – This upstairs common room is in continual need of organization and clean-up and would be a service to Youth and Children’s Ministries.  
o. Rooms 206/208 Indoor Games/Drama – This large double room is a useful facility for the entire church.  It enables large activities and can act as a back-up meeting room for the church.  However, there are needed maintenance activities associated with the floor and windows.  This room could also be a source of additional effort for visual enhancement to augment its role as a multi-purpose facility.  Specific needs include closing the hole in floor and fixing the associated carpet, providing window coverings, excess material moved, and light fixtures changed.
p. Room 210 Pre-Teens/4th & 5th (including closet with sink) – This upstairs room has critical adoption needs for wall maintenance.  This room also has a closet with the only water source upstairs.  However due to the lack of storage, the usefulness of this closet is minimal.  An overall approach to church storage and space utilization is needed to more effectively use this space.  Specific needs include the wall repaired and painted, wall screens mounted, door facing touch-up painted, lights changed,  additional room cabinets & closet shelves, closet  items stored elsewhere, facing around the closet repaired, the closet door grill replaced, and the closet door fixed to close.  There is some discussion (not unanimous) that a flat screen monitor should be acquired and installed.  
q. Upstairs Hall – The Children’s Ministry end of the upstairs hall could be adopted to be visually enhanced and maintained for cleanliness.   Specific needs include: a display monitor added, pamphlet holder removed, lights changed, and the exit sign changed.
Contacts
Interested volunteers or groups should contact:

Linda Smith Gregory, Children’s Ministry Director, lindasg@websterpresby.org
George James, 2015 Children’s Ministry Elder, GHJames3@aol.com
