Webster Presbyterian Church
Monday, September 15, 2015 5:30 pm – 7:00 pm

Personnel Committee Agenda

· Opening Prayer
· New Business 

	Item
	Time
	Description
	Who

	1.
	5:30 – 5:50 PM
	Personnel Notes
	Lynn

	
	
	Old Business – 

    2014 Pay Status Motion – update
    Session evaluations out

    Policy updates - Courtenay

  New Business
   Liz letter review  
   New motion - Pat

   Evaluation Time
	Lynn

	2.
	5:50 - 6:30
	Keith Updates
	Keith 

	3.
	6:30 – 6:55 PM
	Proposal for salary increases
   Review meeting
   Next Steps
	All

	4.
	6:55 – 7:00 PM
	Agreement on path forward and closure
	All 


· Closing Prayer

Next Meeting - October 13th – Lynn not available.  October 6th or October 20th?
