
Children’s Ministry Team (CMT) Status 

9/17/2015
1. CMT Meetings – The Children’s Ministry Team (CMT) met on September 2 (moved from August 19) and September 16, 2015.  Scott McNeill representing the Campus Management Team met with the CMT at the September 2 meeting to facilitate a tour of the rooms to refine the list of needed upgrades.  The Children's Ministry Director invited families to meet before the 9/16 CMT meeting.  No families took advantage but the traditional CMT members took advantage of the discussion time to plan future activities. 
2. September Newsletter Articles - An entire page was devoted to Children's Ministry issues in the September Newsletter.  One article was on the Active Parenting Discussion Group.  A second article introduced the readers to the volunteer/mission needs of the WPC Children's Ministry entitled "Mission to the WPC Children's Ministry".  Two other articles were spin-offs of the second - one on facility adoption needs and one on volunteer needs.  This package of three articles are a condensation of parent document dated August 23, 2015 (and revised on September 2 after the walk-down with Campus Management).  This revised article is included in the documents for the 9/22/15 Session meeting.  Another current WPC ruling elder suggested the production of this document and assisted in the use of it enhanced communication.  
3. Children's Ministry Facilities - During the 9/2/15 CMT meeting, the CMT and Scott McNeil from the Campus Management Team performed a walk-down of the Children's Ministry rooms to refine maintenance and upgrade needs.  The results of this walk-down were used to update the 8/23/15 document "Mission to the WPC Children's Ministry". This activity was a direct result of the "Wayward Walkers" bible study class adopting room 102 and returning it to usability.  

4. Fish Room Adoption - The "Wayward Walkers" bible study class adopted Room 102 (the Fish Room) as a mission project.  The room had been out of commission of many months, yet is one of the first rooms seen upon entering the Education Building.  This group performed painting, tile and baseboard replacement, light fixture replacement, and window valance production/installation.  This activity returned a critical room (used for the pre-K age) to utility, improved the esthetics of the building, and created a challenge for other groups.  Coordination issues were limited as a member of the Campus Management Team and a member of the Children's Management Team were also members of this study group.  Although this action provided a power example of the ability of room adoption to radically alter the maintenance state of the Ed Wing, it does hint at the potential future issues if coordination with the affected teams is not undertaken.  There are reports that others have unofficially adopted storage areas upstairs with no user coordination.  
5. Removal of Playground Equipment - The outdoor playground equipment was removed and disposed of without any notice or communication with the potential users of the equipment.  Although it is unlikely that such coordination would have changed the outcome of the action, the lack of coordination was not appreciated by members of the user community.  Also, the unattached sandbox was lost as well, which was planned for other internal uses.  The CMT did have a discussion at the 9/2/15 meeting of less costly replacement ideas for an outdoor activity area.  The most promising ideas leaned in the direction of a nature-centric activity area created with volunteer labor and limited purchases in the shaded area behind the Little Free Library.
6. Disposal of Material Objects: The Children's Ministry Director has identified several items that are desired to be disposed of.  The expected list of items to be disposed of has yet to be provided to the Children's Ministry Team. 

7. Mural:  There was a discussion at the 9/16 meeting as to approaches to move forward to completion or provide a reasonable temporary covering of the partially completed mural.

8. Fall Startups:  On September 9th, a Wednesday night Children's choir for grades 2 - 5 started up.  On Sunday September 13, the Fall Sunday Morning Program started up.  On Sunday September 20, a segment of the Children's Sunday School hour will be dedicated to Music activities and practice for a Cherub Choir for the youngest children (1st grade and below).  Parent's may be asked to assist with the sessions if volunteer support is unavailable.
9. Active Parenting- The Active Parenting class has reestablished its viability with the return of the school year.
10. Child Protection Policy:  The Session review of the Child Protection Policy was again pushed back from the August meeting until the September meeting.
11. Volunteer Status: A listing of volunteer needs was provided in the September Newsletter and is provided in more detail in document associated with this status report entitled "Mission to the WPC Children's Ministry Team".  To date, no additional volunteers have come forward.  The list of volunteer needs is based on one child care staff member and a full range of children ages represented.
12. Additional Child Care Needs:  Two paid childcare workers were made available for both sessions of the  August Quarterly Workshop as well as the Installation service activities with the Personnel Committee's offer to pay the workers. A volunteer and the Children's Ministry Director were also available during the Friday session.  No children were actually dropped off for childcare during any of the three sessions, although at least one child would have been serviced on Saturday morning if sufficient communication would have been provided.  Currently, the Children's Ministry is working to provide requested Childcare for the Shrimp Boil, with an offer by the Shrimp Boil to help offset funds to pay for the workers.  No communication with the planners of the October Quarterly Workshop has been provided as of this date.  As a result efforts to service child-care needs for that workshop or locate funding has been initiated.

13. Appreciation Gifts for Child-Care Workers:  Small appreciation gifts were donated and provided to the two temporary child-care workers and the one permanent worker.  

14. Second Permanent Child-Care Worker: The Children's Ministry Team has made an official request via email to the Personnel Committee to hire a second permanent child-care worker.   A copy of the email is attached as Appendix 1.  The need for this second worker has been recognized by the CMT for several months, but this request has been held pending the possibility of fielding a full suite of volunteers.  That possibility is not currently seen as a viable planning option.

15. VBS Wrap-up:  A wrap-up discussion for VBS is currently being planned for after church on either September 27 and October 11.  A core group is being canvassed to support this wrap-up, but the extended group of volunteers and participants will be invited.

16. Potential Upcoming Activities: During the September 27 CMT meeting, several potential upcoming activities were discussed.  The mobile planetarium dome exhibit is being planned for this year again.  A late November date preceding advent is under consideration.  On December 16, a joint movie event with the Youth is being planned.  On January 17 of 2016 , there is a Youth lock-in is planned and there was some discussion about having a Children's activity during the first two hours of that event.  In February 2016, there was some discussion of a Montessori-based lesson being planned as a trial of a follow-on set of lessons.  On May 15, 2016 there is a joint session planned with the Youth to fill Agape bags. 
17. 2016 Budget Inputs:  Budget inputs from the Children's Ministry Team were due on September 1.  The Children's Ministry Elder is still working to finalize the CMT inputs.
George James, Children’s Ministry Elder – 2015
Appendix 1 - Email Requesting Second Child-Care Staff Member
From: James, George H. (JSC-ES611) [mailto:george.h.james@nasa.gov] 
Sent: Tuesday, September 15, 2015 9:15 AM
To: Snowden, Lynn (LD); Lynn_Snowden@att.net
Cc: 'GHJames3@aol.com'
Subject: WPC - request for second staff

Lynn,

WPC Children’s Ministry Team would like to officially request that a second child care staff member be employed.  The volunteer resources have never materialized and we seeing too many instances of not being available to service the needs of the members and visitors. 

This position would be primarily for Sunday Morning and Wednesday evening.  We would still need to have maintain the ability to access other temporary workers for special events as needed.  

We also still need to work diligently to bring volunteer members into service with the Children’s Ministry.

Thanks,

George James
2015 WPC Children's Ministry Elder

281-993-2516

713-503-0817  

3

