Interview Type:

Trends and Actions
Participants: 

New Beginnings Assessment Workshop (MCT - Pat Brackett, Michael Cooper, Mary Lawrence, Helen DeLeon, George James)
Background: 

Pat, Michael, Mary, Helen, and George attended a workshop covering the New Beginnings Assessment Program.  This is a for-pay service jointly offered by the Disciples of Christ, the United Church of Christ, and the Presbyterian Church USA.  It is designed to assist churches going through a major transition and significant decisions due to pressures associate with infrastructure, membership, finances, or changing demographics.  The program is designed to help these churches understand their situation and guide them through a discernment process. 
The slides from the workshop are available at the Membership Coordinating Team location on the WPC Website under Family of Faith.  The slides and discussions at the workshop contained information that will be useful for the Membership Trends discussion.  Actually taking part in the program is an action that is appropriate for discussion as a Membership Action.    Hence, this report is intended to provide the placeholders for those upcoming discussions.  
1.  What are you most proud of at WPC?

After the workshop, the WPC participants were talking to Mary Marcotte.  Her statement was that WPC was not a church that she initially thought of as a good candidate for this program.  However, after we expressed an interest in she thought that WPC does like to do studies.  Hence WPC might appreciate this program as it is not afraid to work to understand itself.
2.  What do you or your group do to:

A. Attract new members (outreach, welcoming)?

Not Applicable
B. Retain current members (care, service)?

Not Applicable
C. Get back inactive members (may not have attended in the last year)?

Not Applicable
3.  Does your group have ideas to:
A. Explain membership changes over the last several years (trends)?

The statement was made that "Every 500 years the Church of God undergoes a rummage sale." and Christianity in North America is now experiencing such a major shift.
A simple congregational lifecycle was provided as it progressed from Energy, Intimacy, Programs, Administration during its buildup phase.  A long plateau after the church has come into its own follows.  The decline has Energy/Vision loss, Intimacy loss, Program Loss, and then the question mark of what happens next.  
This lifecycle was broken into four quadrants with the church beginning at quadrant 1, which is unsustainable.  The above lifecycle then progresses through quadrants 2 and 3 during which the church is sustainable.   Quadrant 4 is the latter part of the decline when the church becomes unsustainable again.  It is interesting that when the WPC team asked the question of where we were on this scale, one person said near the boundary between 2 and 3 and the other four said on the sustainable side of the boundary between 3 and 4.

It was reported that the average congregation lives between 60 and 80 years without intervention.   Presbyterian churches tend toward the higher end of that range.  The WPC team felt like an "intervention" occurred for WPC due to the beginning of the Space Program in the early 60's.

B. Attract new members (action)?

Not Applicable
C. Address membership in general?
The New Beginnings Assessment has four steps:


1.  A one day assessment visit;


2.  A Friday/Saturday Leader Training;


3.  Six weeks of house meetings; and


4.  A bold decision making process that will take an indeterminate amount of time.

The one day assessment includes a one hour property tour, a one hour windshield tour, a 45 min meeting the financial officers, a discussion about the church calender, a dinner with the pastor and one or two lay leaders, and an inquiry session with the congregation.

The leader training is a weekend retreat with other congregations in the area going through the program.  It is interesting to note that the session beginning in early 2015 will be the first one where churches of all three denominations will be going through the program together.  This training is for 8-12 lay leaders.  A review of the assessment report is performed. There is also training for small group meetings and a chance to network with other church leaders.

The house meetings involve at least 50% of the congregation and are small group meetings led by the trained lay leaders.  This six week process is targeted to leading the church to make a bold decision about the future  of the church.  

The entire process takes from 4 to 6 months, although implementing the bold decision may take an indeterminate amount of time.  Examples of bold decisions that other churches in the program made include: embracing entirely new missions and congregants, selling property and moving the church, starting a new congregation while allowing the current congregation to die peacefully in place,  closing the church, etc.
4.  What other groups do you work with regarding membership (overlaps)?
Not Applicable
5.  Do you have suggestions for other individuals or groups to interview?

Other churches that have gone through the program.
Additional Information:

There is a cost associated with the program - $2800 for a Presbyterian Church.  

The current session of this program in this area requires a decision by October 10, 2014.  The WPC team agreed that the New Beginnings Assessment Program was something WPC should consider but not in the timeframe of this current session.

The current plan is to provide this information to the Session at the 9/23/14 meeting.

It was pointed out that the demographic information that is part of the Assessment Phase is already available to any church in the Presbytery.
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