
Children’s Ministry Team (CMT) Status 

9/17/2014
1. Child Care Staff:  Child care continues to be called up on to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.
2. Wednesday Night Activities: Wednesday night activities have responded. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday Morning Education:  Attendance has remained low for the summer.
5. Active Parenting: The Active Parenting Class has begun meeting again.  Coordination with the Adult Ministry Team continues.  Diane Kane will be teaching a class focusing on finding your children’s spiritual gifts starting on September 28.
6. Children’s Facilities Maintenance:  Floor maintenance activities are still underway and workday to move furniture is anticipated.  
7. Mural Project: Active planning for a series of murals ant trim upgrades in the education building Children’s facilities has moved forward.  A proposed design had been developed and is ready for approval. The design will follow the stained glass theme of the sanctuary.  
8. Fall Festival/Movie and Pizza Event:  The Movie and Pizza will have been held on September 20th at 11:30am at the church.  
9. Child Protection: The current plans are for the Child Protection Policy to be updated to cover the new Book of Order updates.  These policies should be in place by early October, 2014.  After the updated Child Protection policy is finalized, implementation discussions will be held to assure that all parties are aware of the changes. The current plans are that the Personnel Committee and Head of Staff will draft the plans.
10. Vacation Bible School (VBS): The 2015 VBS planning team continues to be develped:  

a. Linda Smith-Gregory will lead the effort to plan VBS 2015.

b. Mary Lawrence, Michael Cooper, and Helen Rose Moore will review the curriculum.  This team will work with Linda Smith-Gregory to have a recommended curriculum to present to the CMT by January 1.  After CMT approval, the curriculum will be presented for Session approval.  The curriculum review team will drive a meeting of the entire VBS planning team.  
c. Rachel Boeckenhauer will work scheduling.  .  
d. Michael Cooper will act as the interface with the Adult Ministry Team to plan a coincident Adult program.  

e. Kristi Russell and Shallon Barboza have been asked to work jointly to  act as Adult Volunteer coordinators.
f. Jordan James will act as the interface with the Youth and act as the Youth Volunteer coordinator.

g. Jennifer Carr will act as the interface with the Fellowship Committee including kitchen needs.  

h. Anya Ezhevskaya will act as the interface with the Mission Committee.  The mission content of VBS will need to be determined in conjunction with the curriculum selection.  

i. The Communication Committee has agreed to provide a contact for communication. It is expected that communication of VBS information will begin in early 2015.
j. The Outreach Committee has expressed a desire to have an outreach component to VBS.  A joint meeting of the CMT/VBS Planning team and the Outreach Committee is planned for September 28.  A meeting of the full VBS planning team will be called if a signficant Outreach component is planned. 

k. India Allen has been asked to work VBS registration.  
Once the Child Protection Policy is in place, a joint discussion with all involved, including kitchen support, will be held to finalize and agree upon implementation of the policy.
11. 2015 Proposed Budget: The CMT has developed a proposed 2015 Budget:

Webster Presbyterian Church Children's Ministry Team

Headings and Account
Budget 2014

Proposed 2015
Budget Change 2014-2015


5201 - Bibles 


$ 300.00 

$ 300.00 

No Change


5205 - Children's Supplies 
$ 1,500.00 

$ 1,500.00 

No Change


5220 - Music Ministry 

$ 150.00 

$ 150.00 

No Change


5225 - Ch. Curriculum 

$ 800.00 

$ 600.00 

($200)


5245 - Library, Books, & AV 
$ 400.00 

$ 600.00 

$200


5248 - Workshops 

$350.00 

$ 350.00 

No Change - Name Change


5250 - Children Special Events 
$ 700.00 

$ 700.00 

No Change - content moved


5260 - Vacation Bible School 
$ 700.00 

$ 700.00 

No Change - insufficient


52?? - Children's Worship $ 
              - 

$ 300.00 

$300 - New account

Total Children's Ministry 
$ 4,900.00 

$ 5,200.00

$300
12. Above Budget List:  The CMT also developed a prioritized above budget item list:
	Children’s Ministries 

Committee Items
	Estimated

Cost
	Committee Ranking

	a) Fully fund VBS
	$1500 per year

(above $700 budget)
	1

	b) Child friendly classroom upgrades (above fluorescent upgrades)
	$2000
	2

	c) Upgrade playground and surface
	$5000
	3 or 4

	d) Digital upgrades
	$4000
	3 or 4

	e) Children summer program annual reunion
	$500
	5 or 6

	f) Cork flooring for nursery and toddler room
	$5000
	5 or 6

	g) Classroom door upgrades

(a Campus Management item?)
	$2000
	7


13.  Membership Coordinating Team: The Membership Coordinating Team interviewed the CMT after the 9/17/14 meeting.
George James, Children’s Ministry Elder – 2014
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