September 19, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met twice in September (9th and 16th).  Attendees  for both meetings were: 1) Courtney Clifford,  2) John Jordan,  3) Kathy Braeuer, 4) Janis Edwards, and 5) Rev. Helen Rose Moore. We discussed and took action on the following items:
September 9th - Agenda
· Offer Letters - We reviewed the offer letters  sent to the new Wedding and Reception coordinator and new Childcare worker.  We also discussed the procedure for handling I-9 completion.
· Youth Coordinator Contract - we discussed the need to harmonize timing on all WPC employee contracts.
· Sexual Harassment Policy - We reviewed the first draft of a WPC Sexual Harassment Policy.  Helen Rose Moore had prepared the first draft and input from the Personnel Team engendered numerous changes and suggestions to make it applicable to the WPC context.  We further discussed the Child Protection Policy and need for its update and its relation to the proposed Sexual Harassment Policy.  Helen Rose Moore was to solicit input for the Director of Children's Ministries and the Youth Coordinator to modify the existing policy and to make these changes consummate with the proposed Sexual Harassment Policy.

September 16th Agenda
· Sexual Harassment Policy - We competed edits on a first draft of the policy and will now work with integrating with the Child Protection Policy when revised.  Both shall be reviewed with approximate committees and with Session in upcoming months.

· WPC 2015 Budget - we reviewed proposed line items for the 2015 WPC budget relative to personnel and assigned administrative line items. A preliminary draft was approved by the Personnel Team.
· Cost of Living Adjustments - we discussed and reviewed plans for a cost of living adjustment that will be reflected in the 2015 WPC personnel budget.
· Performance Review - We reviewed the input gather form Session members and discussed plans for feedback and appraisal meetings during October.
Respectfully submitted,
Kevin C. Wooten

Chair of Personnel Team
