Stewardship and Finance Committee Monthly Report

September 7, 2011
The Stewardship and Finance committee met on Wednesday September 7th at 6:30 PM.  Members present for the meeting were Committee Chair Jimmy Spivey, Elder Chris Kidwell, Elder Randy Moore, Roy Phillips, Rev. Dr. Mark Cooper, David McDonald, Mike Stearns, and Treasurer Pat Koester. 
Summary of Committee Discussion and Activities:

Financial data for year to date 2011: 
[image: image1.emf]Net Income Net Expenditures 

(Actual – Plan) (Plan - Actual)

Jan 63666.67 63792.16 125.49 63666.67 50565.90 13100.77 13226.26

Feb 63666.67 59592.96 -4073.71 63666.67 61027.44 2639.23 -1434.48

Mar 63666.67 64518.32 851.65 63666.67 67747.61 -4080.94 -3229.29

Apr 63666.67 59837.26 -3829.41 63666.67 58130.59 5536.08 1706.67

May 63666.67 65937.18 2270.51 63666.67 85167.52 -21500.85 -19230.34

June 63666.67 53400.45 -10266.22 63666.67 54290.06 9376.61 -889.61

July 63666.67 64070.17  403.50 63666.67 58249.12 5417.55 5821.05

August 63666.67

55643.50 

-8023.17 63666.67 75657.46 -11990.79 -20013.96

Sep 63666.67

Oct 63666.67

Nov 63666.67

Dec 63666.67

YTD 764,000.04 486,792.00 509,333.36 510,835.70 -1,502.34 -24,043.70

YTD Net with 

2010 Carry Thru

-9,862.01

2011 

WPC

Income Plan Income Actual Expenditures 
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2. Miscellaneous
a. The committee reviewed the report of church finances.  Expenses for the month were much higher than June, and the contributions were lower.  Expenses included the 14K quarterly insurance payment and repairs to facilities.  This resulted in a net negative balance of 25,000 and with our carryover from FY10, a net negative of 11,000 for year to date.  The only reason that the church is not having to borrow money to meet payroll and pay other necessary bills is the funds in the bank that are designated that make the bank balance positive.  The treasurer reported that our line of credit loan is close to expiring, so the committee voted to renew that line of credit.  The fee for that is approximately $150.00.  
b. The committee discussed that the both associate pastors are projected to exceed their budgeted car allowance.  Once again the budgeted amount is not enough.  Chair Jimmy Spivey will contact the personnel committee to discuss.
c. The committee set the proposed budget for 2012 at the same level as 2011.  Randy will calculate the principal and interest and inform the committee of the extra dollars going to principal, so that we can inform the session.

d. Several actions were given to committee members in preparation of the upcoming stewardship campaign:
i. Write the stewardship letter for the fall - Chair Jimmy Spivey 

ii. Add an article to the next newsletter on bequests to WPC – Chris
iii. Modify the 2011 pledge card to add a box for Giving Plan, for pledges  that might be interested in that type of giving. – Randy

iv. Remind the session via email that their budgets are due to S&F by September 20th.
3. Past Action Status
none
4.  Motions for Session–  None
The meeting was adjourned by a prayer by Rev. Dr. Mark Cooper
The next committee meeting is scheduled is October 15, at 6:30 PM in parlor of the narthex.  
Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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