Personnel Team Report to Session


September 21, 2011

The WPC Personnel Committee met several times this past month in person, via phone conversation, and through the exchange of email.  All members participated including 

Courtenay Clifford (Chair), Mark Cooper, John Jordan, Kathy Braeuer, and Janis Edwards.
The committee reports the following activities:

Accepted with regrets Rev. Murray’s request to dissolve the pastoral relationship effective November 6, 2011

Requested the Church Treasurer to insure the LWOP status and benefits ended on September 30 for Shannon King

Provided Stewardship and Finance a proposed budget for 2012

Discussed the time sheet procedures and provided Session a proposed change to the church Personnel Policy to clarify both employee and supervisor time sheet responsibilities and procedures

Discussed the procedures and expectations associated with Personnel Files and provided Session a proposed change to the church Personnel Policy to clarify the policy

Discussed and continue to discuss the church policy associated with cell phones for the pastors

Discussed and accepted Rev. Cooper’s request to change the responsibilities of the Church Secretary

Discussed and accepted Rev. Cooper’s suggestion to close the Church Office of Friday
Discussed the procedures and plans to fill the Bookkeeper position, which is currently filled by the Church Treasure

Respectfully submitted by 
  Courtenay Clifford, Elder

  Chair of Webster Presbyterian Church Personnel Committee
