
Children’s Ministry Team Agenda
Wed Sept 7, 2011, 6:30 PM, WPC - Parent’s Retreat Room
Prayer 
Prayer – F. Rix
Service project for playground 

Playground projects are completed. Remaining money in exchange fund 8585 ($348.02) will go to projects to improve playgrounds. Sandy Dwyer offered to report back on potential Little Tykes play sets.
Worship Team Options for Sunday Morning

Discussed Sunday school options again and reiterated that CM does not want to lose Sunday-school hour. Church needs to target attract 20-30 year old parents. Adult Sunday school offerings need revamping. Parenting class builds community and is successful. Target Sunday school programs that do the same. 
Rally Day
Discussed plans for Rally day. Linda had flyers prepared. Sandy prepared poster re Parenting class. Kim Luedde and Cathy Black will cover the table. Frank Rix offered plans to get baked goods from the Women’s retreat baking team. 
Budget
Discussed plans and assigned targets to different ministry areas:

	Account
	Name
	2011 Budget
	2012 Budget
	Comment

	5201
	Children’s Bibles
	0
	150
	Bible and Me Class to be offered this year

	5205
	Children’s Supplies
	1100
	1000
	

	5209
	Ch & Youth Protection Verification
	350
	350
	

	5220
	Children’s Ministry Music
	400
	400
	

	5225
	Children’s Curriculum
	1000
	1000
	

	5240
	Children’s Leadership Dev & Travel
	300
	500
	Important to diversify offerings to kids thus increase in training for staff and volunteers

	5245
	Ch. Library/AV/Resource
	150
	150
	

	5248
	Parenting Classes and Workshops
	500
	750
	Emphasis on Family. Use additional funds to get outside speaker

	5250
	Children’s Special Events
	700
	1000
	Add barbecue to events.

	5260
	VBS
	1500
	1750
	Replenish supplies. Last year was a little lean. “Too budget”

	Total
	
	6000
	7050
	


Scheming and Dreaming
Additional Ideas to build community with parents:Texans tailgate party in parking lot; pool party; crawfish boil; men’s ministry (Mo-Ranch Men’s conference); Beth Moore program; restart Kerygma; well known speakers, artists, bands.
Newsletter Items
Rally Day 
Bulletin Items

Rally Day
Minute For Mission 
- None
Attendees
Linda Smith-Gregory, Frank Rix, Rachel Boeckenhauer, Cathy Black, Caressa Murray, Sandy Dwyer

