Minutes Worship Team 9/21/10

Present:  Chuck Moede, Nina Moede, Glenn Foster, Geri Foster, Mary Lawrence, Helen Deleon, Mark Cooper
Devo: Glenn 
Recap Advent – Mary is working on Calendar, brochure, newsletter.   Glenn working with Jeanette Chase on the Madrigal dinner.   Glenn has music for advent that goes with the themes, possible to add to the service
Glenn get with Caressa about getting people for lighting Candle
Practice with whoever is doing the candle lighting.
AV request outside church/inside church

After much discussion the team came to the conclusion that the AV team will not support non-church church activities with personnel or equipment.  We have a portable powered lectern that we will make available to outside organizations, although they will need to schedule its use.  Nina and Mary will report to Jim.
We also discussed the proposal to let the quilters group use the Sanctuary when the Fellowship Hall is previously in use.  After much discussion the decision was made to not offer the Sanctuary as an alternative.  At the requested time we already have two groups meeting on Monday in the Sanctuary; to move them would also impact other groups.  The wear and tear on the instruments in the move, the time required to move, set up, then take down and return, and the impact on other groups was the reason for the decision.  Nina to let Jim know.
AV is putting together a process to request use of AV equipment – EVERYONE needs to schedule the use of the equipment due to increased need.  A form will be made available on the website as well as hard copies; or email the AV Lead about need.  The process is to make the request to the AV Lead or one of the Worship Elders.  The equipment is not reserved until you receive confirmation of the request from the AV Lead.  The equipment will be left ready for use in the room requested and the AV team will pick up the equipment after the event and return it to storage.  Chuck is building the form.
Narthex Request -  A form will be given to the Session members in order for the Worship & Music elders to know what needs to be placed in the Narthex and when.  With Christmas approaching, the narthex will begin to fill up and so we are trying to best use the space that we have.  Nina to come up with the form.
Moving Folks into Worship
People are lingering in the Narthex too long so we will now begin each service with the carillon as a music call into worship.  At that time the pastors will process to the front; when the carillon finishes, the ushers will close the doors and request that people wait in the narthex until music is being played.  We will begin this Sunday, Sept 26.  Nina to inform ushers of new flow.
Low attendance at 1st service - The numbers in early service seem to be small (steady but small).  In order to make the service atmosphere more inviting and engaging we will be moving the band onto the chancel and roping off some pews to help move people to a more central area.  The changes will take place as soon as possible.  
Other:  Communion Sunday – a change in the order of service, we will be moving the offering to before the sermon (Song of Inspiration spot for early service, Anthem spot second service) in order for communion to be the closing part of the service.   Nina will let the ushers know of the change.
