September 14, 2010

Bouton Hall

The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Tuesday, September 14, 2010, in Bouton Hall.  The meeting was opened with a prayer led by the Moderator, Reverend Mark Cooper, at 7:00 pm.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastors Helen DeLeon and Caressa Murray;

· Active Elders Shallon Barboza, John Grady, Chris Kidwell, James Kinzler, Mary Lawrence, James Magnant, Joan McMillan, Nina Moede, John Jordan, Dan Hunter, Frank Rix, Kevin Snowden, Randy Moore, and Jimmy Spivey.

Elder Jimmy Spivey served as Acting Clerk.  The Moderator turned the floor over to Elder Randy Moore, Chair of the Stewardship & Finance Committee.  Randy explained the purpose of the meeting was to share with Session the Stewardship Fall Campaign timeline of events, to present attendance and financial data from 2007 to date, and to prioritize the committees’ proposed increases.  Randy turned the floor over to Elder Jimmy Spivey who presented the campaign timeline, the historical attendance and financial data to the Session.  
TIMELINE

· September 14 – Session meets to prioritize budget increases
· Week of September 26 – Stewardship Letters and Pledge Card mailed
· October 3 – Stewardship Minute for Mission 

· Stress request to receive pledges early for effective Session planning
· Pledge Cards in pews
· October 17 – Stewardship Breakfast & informational meeting

· Stewardship sermon
· Representative from one or Committees to speak

· Session pledges received by this date

· October 24 – Special Stewardship offering – drop pledge cards in baskets in chancel
· October 31 - Pledge deadline
· November Session Meeting – Finalize 2011 budget support 2011 Annual Meeting

ATTENDANCE & FINANCIAL SUMMARY

· Attendance has been flat from 2007 -2009

· Averaged 300 per Sunday

· Averaged 15,600 per year

· 2010 attendance trending slightly less than 2009

· Since 2007, Session has budgeted more than receipts

Jimmy also presented the proposed budget increases received from all the committees.  The proposed increases were as follows:
	Buildings & Grounds
	$15,000.00
	Fellowship Hall Acoustics upgrade: Estimate by AV team/Worship Committee

	Care of Members
	0
	

	Communication/Outreach
	5,000.00
	Pay balance of the NASA Parkway sign cost

	Christian Nurture
	

	· Adult Ministry
	1,200.00
	

	· Youth Ministry
	650.00 
	

	· Children’s Ministry
	1,100.00
	

	Fellowship
	0
	

	Mission
	10,000.00
	$1000 - Family Promise

$2000 - New Mission Development

$2000 - Presbytery

$5000 – Community Assistance

	Personnel
	17,906.86
	Staff salary increases, 3%

	Stewardship & Finance
	35,000.00
	$30,000 to payoff mortgage loan (10 yr) & $5,000 for reserve fund 

	Worship
	9,000.00
	$5,490 - AV equipment upgrade, microphones, wireless mics, etc.  $1,690 - AV Maintenance – Earsets, etc.   

	Welcoming
	300.00
	

	TOTAL*
	$95,156.86
	


*2010 budget = $773,000
The Committee Chairs went through the details of their proposed increases and the rationale behind them.  Committee Chairs answered questions from Session members regarding their proposals.  

Elder Randy Moore presented the proposed stewardship letter to be sent to the Congregation.  Session decided that the proposed increases would not be itemized in the letter; rather the items would be generally described as initiatives the Session would like to accomplish in 2011.  Once the Congregation’s pledges are tallied following the October 31 deadline, Session will prioritize the 2011 expenditures in its Stated November meeting.  The final budget will be presented to the Congregation at WPC’s annual meeting in early 2011.
A consensus was reached by Session regarding the language in the letter that will be mailed out the week of September 26.
The business of this Called Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer at 9:00 pm.

Acting Clerk of Session

Jimmy Spivey

