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Fellowship Committee Meeting

Monday, September 14, 2009

The fellowship committee met in the Fellowship hall kitchen at 10:00 a.m. Those in attendance were: Lois Phillips, Carol Young, Carole Kloves, Jennifer Carr, committee liaison Pastor Helen DeLeon and Chair, Joan McMillan.  Absent members: Stacey Menard,  Nancy Spivey and Dana Strahan.
Joan opened the meeting with a prayer from “Prayers for Women’s Meetings.” 

The following items were discussed:

Bouton Hall: clean up and refurbishing is as done as it can be for now.  Walls painted, curtains replaced, and a painted and repaired storage room - all done with Bouton Hall improvement funds.  Shelving still has to be added to the storage room which will give easy access of large items and free up cabinet space from seldom used items. Using Wednesday Night Dinner funds, three round tables and two rectangle tables were replaced due to attrition and 22 stackable vinyl chairs added. We added a small sturdy table for the plates in lieu of using a card table and several items needed for the kitchen were purchased.   We were given 16 black cloth covered stack chairs from the upstairs that were not needed for the youth. These were all welcomed additions to WND – many folks have commented on how much they like them. Jennifer reported finding BH rearranged on 2 consecutive occasions with all of  the new chairs placed in other rooms. While there is no problem with the new chairs being used by other groups, they should always be put back in Bouton Hall where they belong.  Helen suggested we put “room” arrangement pictures/instructions in each room where applicable.  This can/will be done.
Shrimp boil: September 26th, at the Bay Area Museum (Little White Church).  Joan spoke to Liz at the Bay Area Museum and received permission to have a portable handicap accessible restroom placed on the museum grounds.  The most it will cost is $200 although she will call around for less expensive alternatives. We will have to bring our long tables and folding chairs to place outside.  We have had a tentative offer of tents but that is not firm as yet.  Placement would be an issue.  There is a set group that always puts on the tablecloths and another group that takes care of all the food. Jennifer will get help in transporting everything.   Committee members need to be present at the museum by 5 p.m. to help where needed.   Childcare will be at the church from 6-10 p.m. with reservations required.   

Stewardship Luncheon: The committee reviewed the food menu and allocated the different needs to the various committees according to their size/sub teams.

Joan will get the results to each committee chair. 

Wholy Grounds: We need to advertise for more help in setting up and cleaning up if we are to continue to be able to provide coffee and lemonade. Jennifer reported finding another person (Florence Sell) to help at least once a month. Cathy Black already helps.   We will try making espresso drinks the last weekend of October if possible. There are more and more people using Wholy Grounds and they all seem to like the small table/chair arrangements.  We are in the process of re-covering 16 of the original taupe colored Fellowship hall chairs for Wholy Grounds.  These are chairs that have become very dirty or torn.  They can still be used in the Fellowship hall as needed. 

Wednesday Night Dinner dishwasher: we had to replace Jonathan as he has found a pastoral job (yeah for him! sad for us!).  Julie (Mead) Middaugh washed for us for 2 weeks and then she found a job.  Erich Late has been hired to replace Julie.   Jennifer will stay with him for a couple of weeks to help him get started and understand the “system.”
Fellowship decorations: The team reviewed actions taken in 2006 and 2007 by fellowship with B&G/ Session oversight regarding the locking of the closet and FH cabinets.  The team also reviewed Helen’s letter to them and Joan’s reply regarding the Bouton Hall changes.  No cabinets in the kitchen are being locked by Fellowship and the locked bin in the storage room, while different, is just a new space for fellowship event (budgeted line item) supplies which had been in the kitchen for the last several years.  The kitchen space is now being used by Youth.   All congregational supplies (budgeted line item) are open for all to use.   While there is no policy stating that personal supplies/decorations cannot be kept on church property, due to recent events, Carole and Joan decided to remove those items that they choose to not donate to the church.  Helen made observation of all of the items stored in all spaces.  It should be noted:  many people have requested use of the round tablecloths and skirts for their private and church committee functions in the past and that is still okay with Joan and Carole but they will have to pick them up from either Carole’s or Jennifer’s homes and return them to them.  Helen asked about the keys to the closet and cabinets.  As far as anyone on fellowship knew, as of last December, a closet key and a lower cabinet key had been on a lanyard in the secretary’s desk since 2007.  The upper cabinet key is not one that can be duplicated and the extra key is hanging on a nail in the closet for easy access.  After discussion, it was agreed that Fellowship would supply all three keys as the deacons do – in the elder’s church inbox.  Since the deacon’s supplies, linens and other items are not available for use by church members at large, the exception for the fellowship keys will be the inclusion of a “check out” notebook.   Anyone who wants to use fellowship decorative items or chafers should first notify fellowship and then ‘check out’ what they are using on the form provided.  They can use the keys to access the items they want.  After use, all items should be returned to their proper storage space and checked back in. As far as anyone on the team knows, no one has ever wanted/needed to use anything that they have not been able to get to. Fellowship will continue to support all committees/members as they have in the past. 
Helen reported that the New Directions group has asked to bring in a cabinet (similar to the deacon’s cabinet) which holds their supplies.  Fellowship deferred this to B&G but offered that since there is not enough room to properly house the church fellowship supplies without being scattered in multiple small closets bins and cubbies it does not seem that there would be room for an outside organization’s supplies.  Helen agreed to tell the group that the church does not have space for its storage cabinet.
2010 Calendar: Helen noted that the Ladies Tabletop Brigade luncheon is on the calendar for March 6.  This event was put on the calendar in the spring when the team had put all the other events on and the new policy created on August 25th stating that events of a fundraising nature cannot be put on the church calendar until approved by session was not in effect.  However, at this time the luncheon has not been planned as a fundraiser.  Helen also noted that March 6 is during Lent, and that this function would best be held at another time of the year.  We will look into changing the date to another one in the spring.   Helen will get us a church calendar for planning purposes. 

The following issues will be reported to B&G: 
The locks on the lower cabinets in the Fellowship hall were vandalized.  Saturday morning, August 29th the deacons found the doors open on the lower cabinets.  This was reported to Helen.  The locks have been repaired. 
On Sunday, September 13th, [Nancy Spivey] found that someone had torn the door off the Youth supply bin in Bouton Hall.  It had not been locked.  NOTE: Nancy reported this via telephone after the meeting on Monday. We had found the damage and called her about it.  

There are two large water stains on the ceiling in Bouton Hall that cannot be attributed to the a/c ducts.  

The meeting was adjourned after the walkthrough of Bouton Hall  – time not noted. 

