Stewardship and Finance Committee Meeting Minutes
September 21, 2008
The Stewardship and Finance committee met on Sunday September 21 at 1:00 PM in the library at WPC.  Committee members present for the meeting were Roy Phillips, Rev Mark Cooper, Rev Helen Deleon, and Mike Stearns.  Pat Koester  was absent.   The focus of the meeting was   a review of current WPC financial data,  a  discussion of the planned  Celebration Worship Service and following Stewardship luncheon now scheduled for Sunday October 19,  and a discussion of the content, timing, and distribution methods for “Letter of Support and  Commitment” to be sent to congregation  on October 10.
Summary of Committee  Discussion:
1. An updated financial summary through end of August 2008 was reviewed and indicated that contributions toward the operating budget for August were less than  actual expenses  by approximately $10,400.  YTD revenues from all sources are $45,000 less than actual expenses. Funding from pledged and non pledged support is running approximately 8 % ( $39,400)  less than projected.  Total actual expenses are running approximately 0.1% ($,500) less than projected.  Contributions have increased over the past 60 days but expenses over the last 30 days increased by more than $13,000 due to payment of once per year items.  Ba
2.  2009  Pledge campaign considerations and preparations:     a)  Pastor Helen presented content for  “Celebration” Worship Services for Oct 19 that will included testimonials ( 8 or 9)  from various members of our congregation involved with portions of our mission and ministries ,   b)  the first of 3 letters to the congregation requesting a Letter of Commitment has been drafted and reviewed and will be sent to the congregation on Oct 10 by email and regular mail;  initial letter of request for commitment will focus on gratitude for generosity of WPC congregation,  specific details of how contributions are to be utilized in various components of  mission and ministries, stated target level for  contributions based on summation of Session committee budgets, and theme of “ Our discipleship with Christ” which urges us to continue to commit ourselves and our financial  resources to live and carry His message to others; request that Letter of Commitment be returned by Oct 31    c)   Rev Mark will present a Stewardship Sermon on Oct 12   d)  Stewardship luncheon will be held  in the Fellowship Hall after 11:00 AM Sunday  “Celebration” Worship Service on  October 19 ;   several additional testimonials from people working or benefiting from our overall mission will be presented along with a general  summary of the 2009 goals by committee  for our operational budget;   the luncheon will be coordinated with Fellowship Committee for the meal  and A/V team to provide sound and video for the presentation,   e)  review commitment results during week of Nov 3  and make personal calls to those who have not responded to letters,   f) review level of commitments for contributions on November 15, estimate other financial support and provide summary  to Session for  final budget determination.
3. The Audit/Financial Review Committee is scheduled to prepare a draft by the end of September for a proposal to conduct the financial review and a list of internal resources needed to assist with the review process.    

Other Developments:
1. Intention to make “Letter of Commitment” available on WPC website along with digital form that can be submitted to WPC Treasurer. 
2. Continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
 The next committee meeting is tentatively set for Sunday October 12, 2008 immediately after the 11:00 AM Worship Service.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
