WORSHIP COMMITTEE MINUTES

September 5, 2007

ATTENDEES

Terrell McMillan, Judy Wilson, Chuck Moede, Mark Cooper, and Al Manson.  

The meeting was opened with prayer.

REPORTS OF COMMITTEE

Chuck Moede

· Chuck reported that the Youth would like to plan and present a worship service sometime in the next few months.  The committee agreed with this endeavor and will take it to the Session for approval.  (Session approval requested)
· The Youth would also like to celebrate communion at the Youth worship service on October 28.  This will also be taken to he Session for approval.  (Session approval requested)
· Chuck reported that the Audio-Visual Team met on September 3.  A staff member, who participated in the design and installation of the projection systems at Grace Presbyterian Church, volunteered to come to Webster and offer suggestions.  It is anticipated that this visit will occur within the next couple weeks.

Rev. Cooper

· Mark shared a text with the committee that addressed improving the visual perspective of the cancel.  This will be discussed further.

Terrell McMillan

· Terrell addressed the difficulty for one person to change the paramet on the communion table.  She volunteered to discuss this issue with Daphne and determine if there are any easy solutions.

OLD BUSINESS

· Full-Time Music Director

Mark discussed the report Eric Late gave to Session.  The committee agreed that it was necessary to move on without delay in forming a search team and starting the search process.

· Sanctuary Guild

Terrell McMillan volunteered to lead the next Sanctuary Guild meeting and suggested that it be held on September 29.  (The date was subsequently changed to October 6.)  It was also suggested that we find a new Sanctuary Guild leader.

NEW BUSINESS

· 8:30 Worship Service

Concern was voiced about decreasing attendance at the 8:30 worship service.  The relatively small number of attendees in the large sanctuary makes these numbers appear even smaller.  Several ideas were discussed including; combining the 8:30 and the 11:00 services, meeting in the Fellowship Hall, urging attendees to sit closer together and making changes in the service in an attempt to increase attendance.  It was decided to find ways to encourage people to sit closer together and make changes in the service.

COMMUNION

· Communion was celebrated at both services on September 2.  Communion is scheduled next on October 7.

The date of the next Worship Committee Meeting is Wednesday, October 10.

The meeting was closed with prayer. 
