WEBSTER PRESBYTERIAN CHURCH

ADMINISTRATION TEAM

SESSION REPORT

SEPTEMBER 2007

ACS System

There has been a dearth of activity on this project in the past month.  Resuscitation is needed.

Telephone System

Office staff report that a phone could be installed in the Sunday School Superintendent’s office the week of September 24.

Corner Property

The structure is vacated.  There is, however, a considerable amount of debris/ discarded material in the attic and in the garage – at least another three or four pickup truck loads to the dumpster.  

The renter has given up on his effort to acquire and move the house.  There have been three additional inquiries into acquiring the structure.

Memorial Policy/Process Review

This item will be referred to the memorial committee.

Computer

A large-format printer has been to the church for use by the WPC office.  This should allow for a much smoother production of the bulletin.

Respectfully Submitted,

Gene Fisseler

Reese Terry 

Dennis Waehner
WEBSTER PRESBYTERIAN CHURCH

COMMUNICATIONS TEAM

MEETING MINUTES

SEPTEMBER 2007

The Communication Committee met on Monday, September 17 at 6 p.m.

Attendees: India Allen, Nathan Grunden, Joyce Sens, Tina Looney, Reese Terry, Dennis Waehner and Jim Young.  

· Dennis opened with prayer at 6:15.

· The team went through the new website page-by-page and identified 20 problems that were deemed “Severity 1”.  I.e.: should be fixed before launching the new design.  Another 10 were identified as “Severity 2”.  Thus far, 12 of the 20 Severity 1 problems have been corrected. 

· The Communications Team produced an article that ran in The Clear Lake Citizen, as well as neighborhood newsletters.  The article detailed the Crop Walk and WPC’s leadership role this year.

· The monthly newsletter was mailed on Wednesday September 19.  There were many “filler items” such as cartoons, etc. due to a lack of content.  Possibly, adding to the problem: the deadline for submission of articles was moved three days earlier due to schedules.  This earlier date was well communicated so we are not sure if this is what caused the problem.  Regardless, we encourage all areas of ministry to use the newsletter to shine light on your ministry.  If you have no upcoming events, write a paragraph on what you’ve been doing.  Chances are there are folks in the pews that have no idea what good work is being done within our walls and beyond.

· Joyce closed the meeting with Prayer at 8:20 PM.

Respectfully Submitted,

Dennis Waehner

September 24, 2007

WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

SESSION REPORT

SEPTEMBER 2007

The Personnel Committee did not formally meet in September.  It did, however, organize the performance evaluation process, calendar and materials via email and phone.  Numerous church officers will be requested to participate in the process and their input will play an important part in this review.

The committee will be holding multiple meetings in October to conduct the evaluations.  

Respectfully Submitted,

Gene Fisseler

September 24, 2007

