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Vision and Mission

Guiding Verse:
John 13:35
New International Version (NIV)
35 By this everyone will know that you are my disciples, if you love one another.
Webster Presbyterian Church Vision Statement:  “Webster Presbyterian Church is to be a place of worship in the Greater Bay Area that welcomes all God’s children, serving Christ as active disciples to create a more loving, affirming, and just world through openness to spiritual inquiry, civility of discourse, scientific ideas, artistic expression.”
Webster Presbyterian Church Mission Statement:  “We are a church that strives to encounter the loving God, to nurture follows of Jesus Christ, and to meet human needs”
SATF Charter:
At the July Session meeting, the Session discussed the five questions that Pastor Helen Rose has put before the church and described in the July newsletter.

After some discussion, the Session has charted the SATF, made up of the Class of 2013 serving elders, to help it grapple with the questions.  The task force is building on the church vision project completed last year and the output from the session strategic vision retreat this spring.

The goal is to present strategic alternatives for consideration that will achieve God’s vision for Webster Presbyterian Church.   We are doing this preliminary work to help the PNC, when Session calls to form it, with the huge task of calling a pastor for WPC.

The questions are:

1) Where is the working of God and the Holy Spirit perceived in the life of WPC?  To what ministries and missions is God calling the congregation?

2) What, in the current life of the congregation, needs to die to make room for God‘s new and unfolding claim on the life of the congregation?  Just as Christ had to die to make room for new life, what things here need to die to make room for new life at Webster?

3) What staff configuration will best support the faithful implementation of this God-centered mission?

4) Does the current physical campus serve that mission and ministry? What modifications are required to be faithful to God‘s new calling in the life of the congregation?

5) Does the current stewardship of the congregation support God‘s claim and call on the congregation? How does the budget need to be shaped to faithfully implement this mission and ministry to which God is calling WPC?

Session believes that the answers to these questions and subsequent actions by the church in response to these answers will help the congregation move forward as faithful and vital disciples of Christ.
The next section is an overview of the recommendations from the SATF.  Following that are detailed answers to the questions in the form of recommendations that we believe will carry Webster to the future that God intends when the Church through the Session takes action on these recommendations.
SATF Recommendation Overview
1) Where is the working of God and the Holy Spirit perceived in the life of WPC?  To what ministries and missions is God calling the congregation?

God is calling us to welcome and minister to all people including:
Families, children, and youth
Singles
Traditional Presbyterians
Individuals with special needs
By providing a presence in the Bay Area that welcomes alternatives views of religion through openness to spiritual inquiry, civility of discourse, scientific ideas, artistic expression

For this to happen, in each key ministry we must 
Worship: 
To worship God (at least once a week)
To insure our worship is inclusive and inviting to our neighbors (broad as possible definition of neighbors)
To value the traditional service
To maintain theological integrity in a language people can hear and a form that does not put up barriers
To build on Bible by Heart
To provide opportunities for people with special needs 
To build on our strong music program
To make all church events easily attendable for attendees of both services (i.e., Early Riser Breakfast)
Christian Education Ministry for children, youth and adults

To act like Christian education is important for all; it is the bedrock of God’s calling; it is how we “grow” and enrich Christians
To make the schedule “family friendly” and flexible
To include more intentional Bible study
To take advantage of approachable media
To address needs of people with special needs 
To better equip lay people to be effective teachers
To build on the science/theology connection

CARE Ministry:

To follow up with people who have left
To increase care opportunities for people with special needs
To develop a men’s ministry

Fellowship Ministry:
To build community within and without
Expand fellowship activates beyond food to include mission and outreach activities
Deliberately include new members in the fellowship leadership process
To expand fellowship activities between services
Mission Ministry:
To follow the Great Commission to go into all the world
To care for our neighbors (here in Webster, nationally and throughout the world)
To engage in stewardship that is mission driven and not budget driven (objective is to increase the mission budget)
To practice and model civility


2) What, in the current life of the congregation, needs to die to make room for God‘s new and unfolding claim on the life of the congregation?  Just as Christ had to die to make room for new life, what things here need to die to make room for new life at Webster?

To be provided 

3) What staff configuration will best support the faithful implementation of this God-centered mission?

To be provided 

4) Does the current physical campus serve that mission and ministry? What modifications are required to be faithful to God‘s new calling in the life of the congregation?

In our judgment the facilities are adequate for the current congregation size. However we recognize the need for a modern upgrade to the campus and aware of several plans that were developed in the past, however, the current financial situation does not allow for major building replacements.   

However, maintenance issues need to reported and tracked to completion, and long term plans need to be developed to upgrade the facilities to better provide for the needs of Christian education, people with special needs, to be more welcoming all who visit or attend our services. 




5) Does the current stewardship of the congregation support God‘s claim and call on the congregation? How does the budget need to be shaped to faithfully implement this mission and ministry to which God is calling WPC?

To be provided 

