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September 25, 2013

To all Members of Webster Presbyterian Church,

Attached for your prayerful consideration is the Strategic Analysis Task Force Report.  Session voted to receive the report and implement its recommendations.  

The task force was commissioned by your session after consideration of the five questions Pastor Helen Rose posed to the session.  A theological discussion of the five questions is in the report Appendix.
The task force met several times from late July until late September, discussed the five questions and developed this report to communicate our recommendations.

The task force considers this report to be a call to action!

First it is a call to commitment to Jesus Christ and to the vision God calls Webster Presbyterian Church to fulfill here in the Bay Area.  That vision calls us “to be a place of worship in the Greater Bay Area that welcomes all God’s children, serving Christ as active disciples to create a more loving, affirming, and just world through openness to spiritual inquiry, civility of discourse, scientific ideas, artistic expression.”
Second it is a call to fulfill the mission “to encounter the loving God, to nurture follows and Jesus Christ, and to meet human needs.”

The task force believes that meeting these calls are critical to the future of Webster Presbyterian Church.  To that aim, the task force detailed the many positive activities going on here at WPC and we challenged the session committees to study those activities to make sure they are consistent with our call and how WPC can better met the human needs in these ministry areas. 

At the same time, we identified issues within each ministry area that needs close attention by session.  These are areas that the task forces considered to be impeding our meeting God’s call to fulfill our vision and mission.

Having addressed the key ministries of WPC, the task force considered and made recommendations for congregational issues, staffing, campus management and church stewardship and budget.  Some of these recommendations require additional session discussion; however, the task force believes these are required for the life of the congregation and its growth. 
These recommendations are intended to challenge the session and WPC to fulfill God’s call!

Yours in Christ
Strategic Analysis Task Force

Courtenay Clifford, Chair

Kimberly Glaus Läte

Carl Allen

Jennifer Carr

Kevin Wooten—ex officio

Helen Rose Moore—ex officio
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