WEBSTER PRESYBYTERIAN CHURCH
STRATEGIC ANALYSIS TASK FORCE
REVIEW OF THE CONGRAGATIONAL ISSUES
CHARTER
The Session task force reviewed the key ministries to develop an answer to the following:
Question 2) “What, in the current life of the congregation, needs to die to make room for God‘s new and unfolding claim on the life of the congregation?”
OVERVIEW
After discussion of many old and new wounds with in the life of the congregation (the child care program ending; Woody leaving; Mark leaving; others…) that have not yet been reconciled ; we recommend a process that leads to reconciliation.  We note that this was an important recommendation from the Visioning Project.
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The Task Force recommends that the church family undergo a Reconciliation Intervention
Purpose – 
1) to help heal the wounds for WPC’s last two decades for those who feel they have not been given voice or that their best interest was not addressed in decision making, 
2) to garner emotional closure on previous decisions made by the church, and 
3) to ask for forgiveness of all WPC constituents and to provide forgiveness to all WPC constituents – and collectively engage in prayerful worship about our future
Process – 
1) use outside facilitator skilled in this activity, 
2) use bubble-up process to collect ideas (not a complaint event) about “where we are hurting” , and 
3) activities to culminate in a day/sermon of reconciliation

