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STRATEGIC ANALYSIS TASK FORCE
REVIEW OF ACTIVE MINISTRIES
CHARTER
The Session task force reviewed the key ministries to develop an answer to the following:
Question 1)” Where is the working of God and the Holy Spirit perceived in the life of WPC?  To what ministries and missions is God calling the congregation?”
Question 2) “What, in the current life of the congregation, needs to die to make room for God‘s new and unfolding claim on the life of the congregation?”
OVERVIEW
· The following is a review of the key ministries of Worship, Christian Education, Care, Mission, and Fellowship 
· Under each ministry is a statement of WPC’s goal for that ministry, list of  key activities, followed by our assessment of God’s calling of WPC in that mission area, and an assessment of what God is calling us to let go or change in that ministry area.
· The statement of each ministries’ goal was derived from the annual reports and the WPC ministries web page 
· The key activities were obtained via a survey of the WPC website and the last three (2010, 2011, 2013) Annual Reports
· The key activities do not consider onetime events such as special concerts, classes, etc. 
· External agencies, programs, and institutes that receive funds from WPC are shown separately in the Appendix
RECOMENDATIONS
The task force recommends that the appropriate Mission Teams examine what needs to die in their respective areas and either take appropriate action or develop a plan of action to be ready when the new Pastor/Head of Staff is installed.


REVIEW OF WORSHIP and MUSIC

WORSHIP and MUSIC
Goal: To provide opportunities for the congregation to engage in acts of worship and provide pathways for them to connect with Jesus Christ our Lord.
Key Worship Activities:
Worship Services
· Contemporary Service (Joyful Noiz)
· Traditional Service (Faith Choir)
· Special services such as Advent, Lent, Lunar Communion, etc.
· Bible by Heart Story Tellers
· Other?
Music
· Faith Choir
· Joyful Noiz
· Youth Choir
· Carol Bells
· Young Chimers
· Bell’s Angels
· Recorders
· Other
Worship:  God Calls us:
To worship God (at least once a week)
To insure our worship is inclusive and inviting to our neighbors (broad as possible definition of neighbors)
To value the traditional service
To maintain theological integrity in a language people can hear and a form that does not put up barriers
To build on Bible by Heart
To provide opportunities for people with special needs
To build on our strong music program
To make all church events easily attendable for attendees of both services (i.e., Early Riser Breakfast)
Worship:  God’s calling the following to die:
The size of the sanctuary (physically remove the back 5 rows)
The classification of folks as either” first service” or “second service”
The current Sunday morning schedule (time of contemporary service does not appeal to those who would be attracted to that service; current schedule is not working for Christian Education)


REVIEW OF CHRISTIAN EDUCATION

CHRISTIAN EDUCATION
Goal: to provide opportunities for all to learn more about their faith, their bible and themselves
Key Christian Education Activities 
Adult
· Open Door Class (sponsored by Welcoming Team)
· Adult Sunday School
· Covenant Groups
· Joy Connection (Tuesday Morning Bible Study)
· Wednesday Morning Bible Study
· Women‘s Retreat 
· Sisters in Faith
· Other?
Youth
· Jr. High Sunday School
· Sr. High Sunday School
· Presbyterian Youth Connection
· Confirmation Classes
· Other?
Children
· Children’s Time During Worship Service
· Worship Books for children
· Children’s Choir
· Children’s Bells (Chimers)
· Children’s Chapel (ages 3-8) for Traditional Service
· Child Care (ages 0-7) During Both Services (8am to 12)
· Sunday School – Infants
· Sunday School – Preschool
· Sunday School Kindergarten/First Grade
· Sunday School – Second and Third grade
· Sunday School for Preteens – Fourth and Fifth Grade
· Vacation Bible School
· Other?
Resources
· Christian Library
· Computer Lab (Christian Software)
· Other?
Christian Education:  God Calls us:
To act like Christian education is important for all; it is the bedrock of God’s calling; it is how we “grow” and enrich Christians
To make the schedule “family friendly” and flexible
To include more intentional Bible study
To take advantage of approachable media
To address needs of people with special needs 
To better equip lay people to be effective teachers
To build on the science/theology connection
Christian Education:  God’s calling the following to die:
Belief that CE only happens on Sunday morning (CE is happening in covenant groups)
Ineffective teaching
Expectations about ownership
Poor education facilities


REVIEW OF CARE

CARE
Goal: WPC offers Care to those in need by offering personal and private consultations with Stephen Ministers, through Deacons who help ease the burdens and uplift the joys of life, by offering up prayer requests through the Circle of Pray-ers or privately through a pastor, and by making available sermons for those who are not able to attend Sunday worship services.
Key CARE Activities:
· Board of Deacons: (member visits in hospital, St. Johns ICU care, Chancel flowers for shut-ins, assistance with welcoming and baptism)
· Circle of Pray-ers
· Stephen Ministry
· Senior Ministry (luncheons, Holy Rollers, Phone a Friend)
· Young at Hearts
· POP (Hospital Calling Ministry)
· Other?
Care:  God Calls us:
To follow up with people who have left
To increase care opportunities for people with special needs
To develop a men’s ministry
Care:  God’s calling the following to die:
Conflict of ownership on who does what (i.e. deacons and non-deacons on table decorations)
Territoriality


REVIEW OF FELLOWSHIP

FELLOWSHIP
Goal: The goal of the Fellowship team is to provide the congregation a time to connect in life outside of Worship Services and Sunday School. Having this time set aside to meet people new to the church as well as visiting with other members and old friends is important and gives everyone the opportunity to really get to know each other and to share experiences whether happy or sad.
Key Fellowship Activities:
· Wednesday Night Dinner
· Quarterly Pot Lucks
· Annual Shrimp Boil
· Dinner Club 7
· Early Riser’s Breakfast
· Bridge Group
· Thanksgiving dinner (Open to Community on Wednesday before) 
· Food Service for Special Events (concerts, special meetings, etc)
· Set up seasonal decorations
· Other?
Fellowship:  God Calls us:
To build community within and without
Expand fellowship activates beyond food to include mission and outreach activities
Deliberately include new members in the fellowship leadership process
To expand fellowship activities between services
Fellowship:  God’s calling the following to die:
Territoriality
Belief that fellowship and outreach are separate


REVIEW OF MISSION

MISSION
Goal: A congregation united in mission that to reaches out to serve in just and worthy Local, State, National, and International causes.
Key Mission Activities:
General
· Hurricane Emergency Contact System
· ESL
· Webster Technology Center
· Interfaith Caring Ministries (retail shop and pantry)
· Crop Walk for Hunger
· Hurricane/Disaster Cleaning/Building
· Bay Area Habitat for Humanity
· Meals on Wheels
· Xmas Christian Shoebox – Seafarer’s Center
· Gifts of Joy – McWhirter Christmas Gifts
· Family Promise
· ICM Christmas Store
· Christmas International House
· Other?
Personal and International
· Senior High Mission Trip (Habitat for Humanity)
· Christian Medical College Vellore
· Other? 
Missions:  God Calls us:
To follow the Great Commandment
To care for our neighbors (here in Webster, nationally and throughout the world)
To engage in stewardship that is mission driven and not budget driven (objective is to increase the mission budget)
To practice and model civility
Missions:  God’s calling the following to die:
The belief that “mission” and “outreach” are mutually exclusive
Programs without a congregational champion
Unexamined contributions
Belief that mission is driven by budget


APPENDIX:  AGENCIES, PROGAMS, AND INSITUTES RECEIVING FINANCIAL SUPPORT FROM WPC
General
· Bay Area Turning Point
· Krist Samaritan Center
· CEDEPCA
· Interfaith Caring Ministries
· Crop Walk for Hunger
· Boy Scouts of America
· Girl Scouts USA
· Bread for the World
· Christmas International House
· Habitat for Humanity
· Heifer Project
· Hope Project
· Institute for Civility in Government
· Interfaith Worker Justice
· Meals on Wheels
· Seafarers Center
· Christian Medical College/Hospital Vellore
Presbytery Support
· Presbyterian Church (USA)
· Presbytery of the New Covenant
· Disaster Relief
· ChoYeh Camp
· Presbyterian  Children’s Homes and Services
· Presbyterian Outreach to Patents
· United Campus Ministries of Greater Houston
PCA Special Offerings
· Joy Offering (for ethnic Presbyterian schools and colleges)
· One Great Hour of Sharing (international disaster relief)
· Pentecost Offering (for at-risk children, youth, and young adults)
· Peacemaking/World Communion Sunday (general peacemaking and local peacemaking efforts)

