PERSONNEL COMMITTEE

The session . . . has the responsibility . . . to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff, including all employees. –Book of Order).

[bookmark: _GoBack]To assist the session in implementing their Book of Order responsibilities as well as build and maintain a healthy work environment, the session has established a Personnel Committee. The Personnel Committee may provide; counsel and support for the staff; a place where issues can be dealt with before they are personal situations; share expectations so there are no surprises; make recommendations to session of policies, procedures and practices that anticipate outcome before they happen.

For 2011, the Personnel Committee members were:  Kathy Braeuer Janis Edwards, Dan Hunter, John Jordan, Courtenay Clifford (Elder, Chair 2010), and Mark Cooper (Senior Pastor / Head of Staff, ex-officio member).

Major items accomplished in 2011 included the following:
· Taking action to maintain a healthy work environment for the staff and employees.
· Resolution of certain personnel situations.
· Reviewing compensation for all non-ordained and called staff.
· Recommending Personnel Policies changes to session associated with 
· Time Recording Policy
· Personal File management Policy
· Cell Phone Reimbursement for Called Staff
· Managing WPC expenses associated with Called Staff terms of call, non-ordained staff compensation, and related office expenses.

Special thanks to Kathy Braeuer, Janis Edwards, John Jordan, and Dan Hunter for their dedicated service as Personnel team members in 2011.

Respectfully submitted,
Courtenay Clifford (Elder)
Chair 2011 WPC Personnel Committee


