
Webster Presbyterian Church
Special PNC Informational Meeting
In Bouton Hall
Sunday, October 19, 2025

Call to Order:  Alan Brown, Moderator for the PBC

Opening Prayer:  Mary Lawrence, member of PNC

Meeting Goals:  Information of the PNC process to attendees which included, Session, Personnel Committee and Current leadership. PNC members are Pete Koester, car.; Alan Brown; Mary Lawrence; Priscilla Stilwell; Melissa Nielsen, George Koenig and Karla Bradley

PNC Process; WPC charge:  motivation to create future
Congregational Survey done 18months ago.  
Results of survey:  WPC is a welcoming and friendly church, loves music, arts and meals, deacon care and mission/outreach all these stated as positive qualities.
PNC: mid-search updates.  We are not in a good spot.  With our aging population projection predicts we have 5 years left.  Good example is Dickinson Church.
Five concerns: (1) family and youth programming; (2) communication challenges; (3)hospitality; (4) worship adjustments (5) facility improvements
PNC search feedback on WPC future: decline can happen quickly

Strengths:
Hybrid worship
Music and Arts
Science
Openness
Neutral Observations
Not drawing from local neighborhood
Destination church
Presently no unique image as no longer the Church of Astronauts or Church of Farmers
Weaknesses and Challenges
Can’t work in a moldy office
No building improvements are a turn off
Streaming is a way to grow

Optional Paths of a Potential Senior Pastor
 A forceable leader: “a change agent”
A leader who is an “engaging leader”- change but move together
Maintenance Pastor: may not bring change

Candidate’ View
Is the church broken
Does the church have long term plans but doesn’t do anything
Wanting a “turn key church” or willing to help with improvements

Objectives if WPC wants to survive
Does leadership want change
How is the congregation shepherd during this change
WPC makes the change


Action considerations
AV improvements
External visibility (replace signage)
Fixing repairs before candidate is chosen
Session: does session want to change and if so, set a timeline for changes

On completion of the slide presentation, Mary Lawrence closed the meeting with prayer.

After the presentation, these session members met: Dennis, Michael, Joe, David, John, Julie and Judy Brown met separately and determined session’s next order of business.
On the October agenda the following committees set up a timeline for change: Worship; CMC; Personnel
Answers by November meeting
Reminded that all information learned is privy information

Respectfully submitted,

Judy Ota
Clerk of Session


