WAM HYBRID MEETING

FOR October 15, 2024

PRESENT: Tom, Jeannette, Diane, Mary, Glenn, Geri, 

ABSENT: Dave, India, Judy, and Eric

OPENING PRAYER: 7:05P, by Mary.
BUSINESS:

BUDGET: It needs to be to Kevin by October 31. 


We talked for about 30 minutes maybe more on what we needed to do, and where we stand on our new plans with both the AV ministry lead and the AV Scholars. We decided both of these needed to be happen. Glenn gracious has offered to put the information into the program for us. Thank you so much Glenn. Jeannette will send him what she has written up while we have been talking about this for the last couple of months. 
Anything from PNC report we can do now? 


There will be a change at the end of the worship service starting this week (Oct. 20). There will be an announcement telling everyone to sit and listen to the postlude, but if you need to leave please do, just be respectful of other who are going to stay and listen.


We talked about a change in when the announcements are made, we will keep talking about this, and it may not happen until after the holidays. The change we are thinking about is going back to having the announcements before the hour (9:50A) so the prelude, choir and ministers all walk in just about 10A. Details to be worked on before we start. 
Stewardship luncheon/fair on October 20, who needs help? Jeannette will help man this, she will need a chair so she can sit. She has asked for a double chair so easier for her to get up/down. 


Diane has offered to work on some sign-in sheets for our 4 tables. Diane and Geri will be setting up those tables Saturday early afternoon.
Calendar: Anything we need to work on, add, etc.

October 27, 2024: The service of Dismissal for Rev. Tom Sharon as Interim Sr. Pastor. This is led by another pastor or representative from Presbytery. 


Richard has joyful agreed to be the representative from Presbytery. Seems like a great idea to the team.
December 20, 2024: The Longest Night Service (holiday bereavement support service); Lead by Parish Associate for Care, Rev. Kathy Sebring. Will include an invitation to the community and local hospice and hospital chaplains to join and possibly participate. 


Jeannette asked and 'Blue Christmas service' is another form of this type of service. There was a question if ushers are needed. Jeannette will check with Kathy what her feeling are. The service will be on Friday, December 20, 2024 at 6:00P.

Tom will set up the templates for the weekly bulletins in the Google Worship drive through December 31, 2024 before he leaves and has been teaching Rev. Kathy Sebring how to navigate the drive. However, WAM needs to generate a plan and designate a leader to oversee the weekly bulletin generation until the new Interim Pastor starts because Parish Associate for Care, Kathy Sebring, will only be at worship one Sunday a month. 


Tom has worked on getting this finished, sound like he has. The team need to work on the plan and leader. Tom suggested we set up a task force with a couple of us to work on this. Let Jeannette know who wants to help with this. It was discussed that whatever we do keep Liz in mind, to keep changes to her a minimum and as consistent as possible. The team has added lines on the sign-in sheet to include anyone who might be able to give time in the office late week, so Liz can only handle working on the bulletin. Main thing decided there needs to be one contact person both to those extra ministers coming in to preach, and one person to be contact with Liz. 
Jeannette will start working on 2025/year C google stuff.

AV: Did you buy the computer?


They know what they want, they are getting the information to Liz so she can buy it so it can be billed to the church and make it easier on the team.

TECH: One more topic from Tom at his last WAM meeting so it is not missed is the lighting on the pulpit. Overall the lighting is great now but there are shadows on the pulpit that make it difficult and distracting at times to read your materials. You have to place the sheets in a certain spot to avoid the shadows and adjust them as you move from one sheet to another.  Mary agrees, Glenn reached out to James Sunday and he is on it. He think we'll see action soon. 


Glenn reached out to James Sunday, October 13, and he said he would look into renting a lift ask other churches in the area to see how much they rent rents, etc.
Traction on what our plan is for Lunar Rendezvous next year, specifically the sunset service. Give it to Mission committee?


We need a discussion on if we want to host this again and more importantly, what we are willing to do and not do. What we expect the Rendezvous crew to handle and what we will do, mainly making sure our people (sound/lighting, playing, ministers) are paid for time they give to this project. Jeannette will contact Kathy Dixon about leading this from Mission/Outreach and/or Worship, depending on what the task force and WAM decide.
The team usually gives up our November date for the Session meeting, are we ok with doing that? 

Here is where Jeannette needs to say she is so sorry. She miss read the November calendar several times. Our November meeting can meet usual date on the third Tuesday, November 19 at 7:00 P. The meeting will need to be Christmas heavy so  everything can set for Advent.
SEASON REPORT: What season is it, anything that need attention through this time. Christmas coming fast. Christmas Joy Offering date? I believe the Sunday before (Dec. 22) and Christmas Eve (Dec. 24) are our usual suspects for this one.


We decided not only collect this on Sunday, December 22 and Christmas Eve, December 24, but also Sunday, December 29.
REPORTS

TOM

Richard was back to Co-Officiate a Baptism with Tom on Sunday, October 13, for Josephine Spears. (approved directly by Session due to short notice timing)

Richard preached his final service on September 29, which included his service of Dismissal led by Tom. 

We have completed Ruth’s service on Saturday, September 21, making it 4 services in 5 weeks. Our support teams have done an amazing job, but are exhausted. Cleo Jones’ unexpected death of September 27 has necessitated another service but it is not scheduled until Saturday, November 23, due to family needs. Richard officiated Cleo’s private graveside service and Rev. Kathy will officiate the upcoming service of remembrance. 

Rev. Kathy Sebring will be one of our liturgists on Sunday, October 13, and is preaching on November 10. Kathy will also be present at the December 15, Cantata Service. Kathy has also arranged to be available to preach at the 5:00 pm, Christmas Eve Service. 


Geri offered to send an invitation to Kathy and Dickinson congregation and invite them to come to our service.
Tom’s last day is October 31, so his last day to preach is Oct. 27, Reformation Sunday. He switched preaching assignments with Mary Lawrence who is now preaching on October 20. 

Rev. Lynn Hargrave from presbytery has been confirmed to preach and officiate Holy Communion on Sunday, November 03, All Saints Sunday. 

Tom officiated a very small, simple wedding service – a few immediate family members only – of WPC member, Chris Knowles, and his fiancé, Alexandra Benoit, that had been coordinated in the sanctuary with Rev. Kleiman and Kristy Russell on Saturday, October 12. No one but the pastor was needed. 

Service of Healing and Wholeness was held on Sunday, Sept. 22, with Revs. Sharon and Kleiman coordinating the details. It was very well received. 

MfM will include a weekly speaker on stewardship during the stewardship season that is running from October 6 through 27. Speakers were coordinated by the AFS Committee chair, Dennis Waehner.

ARTS: Diane and Glenn reporting
Update on CCCT:


November 1: Dance group


December 6: Show Christmas Carol
Update on Duo dramatique


Does not sound like it will work for us, honorarium too high
Update on CCTS:

Glenn has agreed to send Aprille a letter to talk things through, mainly ask about the summer theatre camp that has been talk about. This is an early talk information on ideas is all this is!
AV: Information is other places in this report

Tom closed out meeting with prayer at 9:08P.

OTHER NOTES:


Cleo Jones service; Saturday, November 23, 2024 at 11 am and Rev. Kathy Sebring is coordinating details with the family and officiating.  Jeannette will make sure there are ushers since she can not be involved because of it being a work day.
NEXT MEETING DATE: Always the third Tuesday of the month.

Here is where Jeannette needs to say she is so sorry. She miss read the November calendar several times. Our November meeting can meet usual date on the third Tuesday, November 19 at 7:00 P. The meeting will need to be Christmas heavy so  everything can set for Advent. 


So next meeting is November 19, 2024 at 7:00P as usual!
