Mission Team Meeting Notes
October 8, 2023

Team Members:
Kathy Dixon (Elder), James Kinzler, Pat Koester, Anya Ezhevskaya, and Roy Stilwell

Open with Prayer at 1:05 pm

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – (You can add) 
· Family Promise – No new update. Next host week is November 12 – 19th.  Currently have one family in the program, single woman with three children.  Gala event is November and do not have to sponsor a table.  They have all the sponsors already.
· Community Assistance – 4 new inquiries in the last week.  Assisted 2, 1 was a no-show and the other was unreachable by number given.  
· Met with new WPC parish associate is Tom Sharon. Reviewed Mission Team policies and process for Community Assistance.  Discussed his position and role with WPC with Keith Huffman resignation.
· WPC Member Assistance – KGL and Kathy to meet with Tom to determine how to manage during next few months.  
· McWhirter – Thanksgiving food and store cards ($20), to be delivered the week before Thanksgiving to McWhirter.   Pat and Julie Ludyani are coordinating.  Sunday Nov. 5 is the deadline for WPC contributions.  Sunday Nov. 12 will be putting the bags together as intergenerational event after church.  James K. and Roy S will deliver bags to McWhirter on Monday Nov. 13.  Priscilla S. is very interested in helping with all McWhirter events.  Pat K to contact and get her involved ASAP.
· Change4Change – 40% of 2023 Pentecost offering and monies from Change4Chnage for a total contribution of $1000.00 was sent to Bridge over Troubled Waters.  3rd Sunday collection:  Sandy D will do October.  Nancy will do November.  KGL to send an email asking for volunteers for December.
· Little Free Food Pantry –Sandy will send update on list of items that seem to be more of a favorite for our location and will inform congregation during our next food drive.  Schedule for remainder of year: October will be Quizzicals, November will be Joy Connection, Sisters in Faith, Morning Break, December is Wayward Walkers/Mens’ Cooking Team.  Note:  Kathy will take over coordination in April 2024 from Sandy Dwyer.  
· Ukraine:  No update from Anya, ongoing prayers for the church in Rivne’s apartment ministry.
· Peru:  No updates

Open Actions:
· Peace and Global Witness Offering –  25% will go to Marion Medical Mission, 1412 Shawnee Drive, Marion, IL 62959. MISSION AND VISION | marionmedicalmission (mmmwater.org) 
· Marion Medical Mission seeks to share the love of Christ with the extreme poor in Africa by providing all in need with a sustainable source of clean, safe drinking water.
· Survey – Kathy contacted Erica Lopez and she has agreed to assist us in developing a survey to give to the congregation by the beginning of next year.  The results of the survey will assist in the Mission Team retreat in developing plan for the next few years.  
· Seafarers Boxes – This activity will occur in January/February.  Pat will contact the Seafarers’ Center to get the current updated list.  Most of the seafarers interested in boxes are Filipino. 
· Enabling WPC to act as shelter – the desire is to outfit WPC to support first responders, Family Promise, and other groups by having cots and shower capacity.  James to check in with Troy @ Clear Lake Presbyterian about how partnering with Red Cross has worked for them.  A recent “walk-around” the church revealed a desire to install showers, the question of showers will be taken up by the Session.
· Care Closet – Still under discussion.  The care closet is located outside the office.  Some congregation members are continuing to drop off toiletries, which have traditionally been shared with Bay Area Turning Point.  The team will consider how best to use this space and how to publicize the care closet with the congregation.
· Dry soup packaging – Did not occur due to health issues.  May revisit at another time. 
· Plastic bag sleeping mats – Mission/Earth Care Teams project for 2nd Sunday in November (Nov 12).  No report. On Hold currently
· Storage of durable medical equipment – Kathy met with Liz (church secretary).   After looking at the current downstairs Family Promise storage location it was determined that it was too narrow and most of the shelves would need to be removed to be used for durable medical equipment.  It was felt that space could be best served staying as is.    It was determined that the current location was the best location for the DME’s.  Will work with James to assess needs and begin planning. Will need peg board and accessories to hang crutches and walkers to allow for more floor space for wheelchairs.  No, that storage is not accessible enough for medical equipment.  Kathy will work with James to identify appropriate storage.
· Disbursement of OGHS and Pentecost special offerings – 
· 2023 Pentecost disbursement - $688.40 has been designated for Bridge over Troubled Waters, balance to be sent to PC USA. COMPLETED
· 2022 Pentecost disbursement for Godly Play materials is still pending – waiting on receipts from Melinda. Melinda has purchased programing and will turn in receipts.
· 2021 Peace and Global Witness offering WPC portion – waiting on response from Ed Tobia for organizational contact.  
· Intergenerational Christian Education/mission-oriented projects:
· No meetings of the Christian Ed committee, currently looking for a new chair of that committee.
· Post volunteer opportunities at ICM and other organizations in the Mission section of the bulletin.
· Low priority task:  The Family Promise partitions could be stored in an upstairs room, as we aren’t using them for Family Promise.  James is willing to implement moving the partitions. 
· Support for Talent Show – Team voted on Music in World Cultures and Innovative Alternatives as the recipients for this year’s fund raiser.  Anya and Carrie to publicize the event.  We need to supply a gift basket for the auction and flyers for the Mission table.  Pat to work on flyers.
·  The Session did approve the fundraiser and was very pleased to hear that we're partnering with the Sanctuary for the Arts' 5Arts Friday events.
· Carrie and I would like to ask Mission to cover the food costs, since dinner will be provided during the Talent Show & Christmas Market event.
· Maui fire fundraiser – approved by Session, 50:50 split between Red Cross and Presbyterian Disaster Assistance.  Still waiting for the final count.  
.
New Business:
· Mission Team Retreat – January 27th 9:30 – 2 Pat K will host and provide soup, Roy will bring focaccia, Kathy will bring salad.  Discussion items (more to come)
· Survey
· Budget
· Funding from Endowment – there is around $8K coming to Mission.
· Mission trip opportunity – Costa Rica mission trip opportunity.  Kathy/KGL received an email, will send link out to the team for review.
· Intergenerational Mission Projects
Items/Motions for Session:
· Recommendation to Session:  
· In thinking about new updates for the church, the Mission Team would like to eventually add a bathroom to the second floor and showers to both first and second floors.   A way to get people from the first floor to second floor is also desired, there are a couple of options:  chair lift fitted to current stairs, open lift, or elevator.
Next meeting – November 12 at 1:00 pm on Zoom
Meeting closed with prayer at 3:10 pm.


Mission Emphasis by Month
	Month
	2023 Emphasis/Mission Project

	January
	Health and Wellbeing Quilt fundraiser

	February
	McWhirter Spring Break food drive

	March
	Intergenerational project, One Great Hour of Sharing

	April
	Intergenerational art project

	May
	McWhirter School Supplies fundraiser, Pentecost offering

	June
	ICM food drive

	July
	Intergenerational backpack prep

	August
	Backpack delivery (Men of Faith)

	September
	World Communion Sunday First Sunday in Oct, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving food/gift card drive

	November
	Gifts of Joy, ICM Christmas Store, Christmas Market

	December
	Joy offering (Christmas Eve)



Monthly collections:
· Change for Change/hunger relief – 3rd Sunday
· Touchstones monthly donation table – 2nd Sunday breakfast

